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Abstract 
 
This systematic review examines school leadership and management strategies in the Philippines, focusing on their 

influence on student learning outcomes. It synthesizes existing literature on the role of school principals, the 
professional environment for teachers, and the effectiveness of management-based interventions in enhancing 
educational performance. The review draws on studies from both low- and middle-income countries (LMICs) to 
explore global best practices and their relevance to the Philippine context. By analyzing a range of studies, the 

review evaluates how effective leadership and management strategies—such as principal training, decision-making 
autonomy, and support systems—can improve the quality of education. It also explores how these strategies 
impact the professional development of teachers and the overall learning environment. The review further 
discusses how these international insights can inform educational policy and practice in the Philippines. It highlights 
the importance of context-specific interventions and the need for tailored strategies that align with the country's 

unique educational and socio-cultural landscape. Ultimately, the review offers valuable recommendations for 
enhancing school leadership and management to foster better educational outcomes, emphasizing the need for 
investment in principal development and support. 
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Introduction 
 

The quality of school management plays a crucial role in shaping student performance. Numerous studies 
underscore that effective leadership, when combined with supportive teacher environments, positively impacts 
student outcomes (Bloom et al., 2015; Crawfurd, 2017). In contexts where resources are limited, like the 
Philippines, optimizing leadership and management can be a cost-effective way to enhance educational outcomes 

(Papay et al., 2020; Jackson, 2013). 
 
In the Philippines, effective financial management is critical to successful school leadership. Research indicates that 
public school leaders often face challenges related to budgeting, fund allocation, and financial literacy, all of which 
affect overall school performance. For instance, Abag (2019) highlights the financial management role of public 

school managers in Batangas, emphasizing the importance of resource allocation for operational efficiency. Cuenca 
(2019) further explores fund utilization practices among school leaders, demonstrating that strategic financial 
management can support quality education delivery. 
 

However, Filipino school leaders often encounter difficulties in navigating complex financial requirements due to 
limited financial literacy. Casingal and Ancho (2021) note that many Filipino teachers and administrators face 
challenges in financial literacy, which impacts their ability to manage budgets effectively. Espinosa (2017) argues 
that school heads with a strong foundation in financial management foster a more stable educational environment, 

ultimately benefiting student outcomes. 

 
Moreover, studies on financial literacy and resource management, such as those by Ballada and Ballada (2012), 
reveal that public school administrators who understand basic financial principles can better allocate resources to 
support instructional quality. Ramirez and Amponin (2019) also emphasize the importance of compliance with 

financial management policies to ensure schools’ alignment with educational objectives. 
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Financial constraints in Filipino schools are exacerbated by the socio-economic context. Collantes (2021) discusses 
how informal communities in Metro Manila have struggled with educational resource allocation during the COVID-

19 pandemic, underscoring the need for efficient financial planning in crisis situations (Orozco et al., 2023). 
Effective crisis management in schools, as noted by Orozco, is essential for maintaining stability and continuity in 
education, particularly in resource-scarce environments. 
 

Financial management challenges are not unique to the Philippines. Laubscher (2012) highlights similar issues in 
South African municipalities, stressing the universal need for improved financial accountability and literacy among 
public administrators. Ultimately, Filipino school leaders must cultivate strong financial management skills to 
maximize limited resources and enhance educational outcomes, particularly in low-resource settings (Vicente et al., 
2023).  

 
Efforts to address these challenges can empower Filipino school leaders to create learning environments that 
support both educators and students, fostering improved student performance and resilience in the face of financial 
constraints. 

 
Literature Review 
 

Effective financial management is essential in public school leadership to optimize resources and improve 

educational outcomes, particularly in resource-constrained environments like the Philippines. Research has shown 
that the way school leaders manage and utilize funds can significantly impact the quality of education delivered and 
ultimately influence student achievement (Abag, 2019; Cuenca, 2019).  
 
This literature review synthesizes studies on the financial management roles and challenges faced by public school 

leaders in the Philippines, highlighting the importance of financial literacy, accountability, and the integration of 
effective financial practices. 
 
In the Philippines, school leaders are often responsible for handling budgets and managing financial resources, a 

task that requires considerable skill and literacy in financial management. Abag (2019) emphasizes that public 
secondary school managers in Batangas play a critical role in financial administration, as they are accountable for 
the allocation and utilization of resources within their schools.  
 
Similarly, Ramirez and Amponin (2019) discuss the importance of financial management in school-based 

management, noting that compliance with established financial protocols is essential for accountability and 
resource efficiency. These findings suggest that an understanding of financial management among school leaders is 
crucial to the smooth operation of educational institutions. 
 

Cuenca (2019) highlights the challenges public school heads encounter in fund utilization, emphasizing that 

efficient use of resources is fundamental to achieving school goals. However, in the Philippines, where school 
budgets are often limited, school administrators are frequently required to make difficult financial decisions, 
underscoring the need for effective budgeting and financial oversight skills. 

 
Financial literacy is a key factor that influences the ability of school leaders to manage resources effectively. 
According to Casingal and Ancho (2021), many Filipino public-school teachers and administrators lack financial 
literacy, which poses a significant challenge to their financial management capabilities.  
 

Ballada and Ballada (2012) highlight the importance of foundational accounting knowledge, which is often missing 
among school administrators. Without these skills, administrators may struggle to understand budgeting processes, 
potentially leading to inefficient resource allocation and reduced educational outcomes. 
 

Mandell and Klein (2009) support this perspective, emphasizing the positive impact of financial literacy on financial 
behavior. When school administrators are equipped with strong financial literacy skills, they can make more 
informed decisions that enhance resource allocation. Espinosa (2017) furthers this argument by explaining that 
school heads with a strong grasp of financial management create a more stable environment for learning, as they 
can efficiently allocate funds towards teaching and learning resources. 

 
The socioeconomic context in which a school operates also plays a significant role in shaping its financial 

management practices. Collantes (2021) describes how informal communities in Metro Manila were 
disproportionately affected by the COVID-19 pandemic, which highlighted the necessity for effective financial 

management and resource allocation in times of crisis. Orozco, Kilag, and Sasan (2023) discuss crisis management 
strategies, asserting that school leaders who are equipped to manage financial resources under unpredictable 
circumstances are better positioned to maintain educational continuity. 
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In resource-limited environments, school leaders are often required to make complex financial decisions to sustain 
their institutions. Laubscher (2012) draws a parallel in the South African context, where municipalities face similar 
challenges in financial control and accountability. This comparison highlights the universal need for effective 

financial literacy and control among school administrators, particularly in low-resource settings. 
 
Best practices in financial management for education have been explored across various studies. Vicente et al. 
(2023) conducted a systematic literature review to identify effective practices in educational financial management, 

recommending transparency, accountability, and proper documentation as essential components. Sampal (2019) 
echoes these findings, noting that school principals must possess strong financial capabilities, especially when 
managing government-allocated funds such as Maintenance and Other Operating Expenses (MOOE). 
 
The integration of technology in financial management has also shown promise. Groenewald and Kilag (2024) 

discuss the benefits of automating financial processes, suggesting that automation can increase efficiency and 
reduce human error in budget management. This technological shift offers school administrators a modern solution 
to streamline financial tasks, thereby allowing them to focus more on instructional leadership. 
 

School-community partnerships are essential for effective school management. Gross et al. (2015) emphasize the 
importance of these partnerships, asserting that strong collaborations can support inclusive education and help 
bridge resource gaps. Such partnerships allow schools to access additional resources and expertise from the 

community, which can be particularly beneficial in underfunded schools. 

 
In the Philippines, partnerships between schools and communities have been found to positively impact school 
financial health. Ompad et al. (2024) highlight the role of community involvement in supporting mathematics 
education, demonstrating that local partnerships can help address specific academic needs, further emphasizing 
the value of community support in resource-constrained settings. 

 
The literature underscores that financial management is a crucial aspect of school leadership in the Philippines. 
Effective financial practices, supported by financial literacy, accountability, and innovative approaches, are 
essential for resource optimization.  

 
The socioeconomic context further influences financial management, with administrators often facing unique 
challenges due to limited funding. However, integrating best practices, automation, and community partnerships 
can significantly bolster financial management efforts in public schools. These strategies not only support 
educational goals but also foster resilience and adaptability in school management, ultimately contributing to 

improved student outcomes. 
 
Methodology 
 

This review focuses on examining studies that explore the impact of school management and leadership practices 

on student outcomes, specifically within primary and secondary education settings. The studies were identified 
through a thorough search of reputable academic databases, including JSTOR and ERIC, to ensure a 
comprehensive and rigorous selection.  

 
Criteria for inclusion emphasized studies with strong methodological rigor, relevance to the topic, and contextual 
applicability to low- and middle-income countries, ensuring insights that are directly transferable to educational 
settings with similar economic constraints. 
 

The data extraction process involved identifying key data points from each study to facilitate comparative analysis. 
Extracted data included study design, intervention characteristics, effect sizes, and policy recommendations, 
allowing for an in-depth examination of how different leadership and management approaches affect student 
outcomes.  

 
Studies were also categorized by geographic location, income context, and the type of intervention employed. This 
categorization enabled a nuanced analysis of how context influences the effectiveness of different school 
management strategies, making the findings applicable across diverse low- and middle-income country contexts. 
 

Findings 
 

The Role of Principals in Shaping School Culture and Learning Outcomes 
 

School principals play a pivotal role in creating a learning environment that supports high academic performance. 
In low- and middle-income countries (LMICs), however, principals often face challenges that limit their 
effectiveness. A recurring issue is limited autonomy in decision-making, which restricts their ability to make school-
wide changes that could improve educational outcomes (Hanushek et al., 2013). In the Philippines, these 
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limitations are compounded by high administrative workloads and constrained authority, leaving principals with 
little time or flexibility to address school-specific needs directly (TIMSS, 2019). 
 

Financial management is an essential skill for school principals, especially in resource-constrained settings. 
According to Abag (2019), effective financial management in public secondary schools in Batangas is necessary for 
sustaining operations and supporting educational goals. However, many principals report a lack of training in 
financial literacy, which hampers their ability to manage budgets effectively (Espinosa, 2017).  

 
Vicente et al. (2023) highlight that financial literacy challenges among principals and teachers can undermine 
efforts to allocate resources efficiently, impacting school infrastructure, teaching materials, and other essential 
resources. Casingal and Ancho (2021) further emphasize that financial literacy is crucial in managing school 
finances and maintaining transparency, which is often a challenge due to limited financial education among public-

school teachers. 
 
Moreover, studies show that effective school management requires a balance between technical skills and 
leadership qualities. Ompad et al. (2024) argue that principals need strong leadership skills to navigate challenges 

like limited resources, staffing issues, and policy restrictions.  
 
In practice, however, principals in LMICs are often overwhelmed by administrative tasks, leaving little time for 

instructional leadership or engaging with the school community to foster a collaborative environment (Cuenca, 

2019; Sampal, 2019). Cuenca (2019) and Sampal (2019) both found that the principals’ ability to manage school 
finances, especially regarding the Maintenance and Other Operating Expenses (MOOE) funds, directly impacts the 
quality of education and the school environment. 
 
Furthermore, partnerships with the community play an essential role in supplementing limited resources. According 

to Gross et al. (2015), strong school-community partnerships enhance educational experiences, especially in 
inclusive schools where resources and support from external stakeholders are critical.  
 
This is particularly relevant in LMICs, where schools often rely on community support to compensate for 

government funding gaps (Collantes, 2021). Building these partnerships, however, requires time and skill, both of 
which are constrained by the demands on principals in these settings. 
 
In addition to financial and community engagement challenges, recent studies stress the importance of innovative 
teaching strategies that school leaders need to support. Groenewald et al. (2023) found that problem-based 

learning (PBL) can significantly improve student engagement in social science subjects, a method that requires 
strong instructional leadership from school heads to implement effectively. Similarly, Manire et al. (2023) discuss 
the impact of eclectic teaching methods on student learning, which can foster adaptability in students but 
necessitates support and training from school leaders. 

 

School principals in LMICs face unique challenges that limit their ability to support high-quality education 
effectively. Limited financial literacy, overwhelming administrative responsibilities, and a lack of decision-making 
autonomy are significant barriers. Addressing these challenges requires targeted professional development in 

financial and instructional leadership, support for reducing administrative burdens, and policy reforms that 
empower principals to make decisions tailored to their school’s unique needs. 
 
Professional Development for School Leaders 
 

Effective leadership in schools relies on structured training and ongoing professional development to address both 
administrative and instructional needs. Programs tailored to school leaders in low- and middle-income countries 
(LMICs) have shown significant potential for improving management practices and student outcomes (Grissom et 
al., 2021). In the Philippines, educational leadership programs could greatly benefit principals and administrators 

by building skills in financial management, resource allocation, staff management, and pedagogical support, all 
critical to overcoming challenges specific to the local context. 
 
Financial management is an essential competency for school leaders, especially in resource-constrained settings. 
Abag (2019) highlights that public secondary school managers in Batangas Province face considerable challenges 

related to fund utilization, which affects the availability of learning resources and infrastructure.  
 

Many Filipino school principals are not adequately prepared in financial literacy, which creates inefficiencies in 
budget management and hinders efforts to meet educational goals (Espinosa, 2017). Vicente et al. (2023) similarly 

identify financial literacy as a key factor in effective school management, with implications for overall school 
success. Addressing these gaps through dedicated training can strengthen school leaders' financial decision-making 
and enhance accountability, as demonstrated by recent programs that prioritize these skills (Sampal, 2019). 
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Leadership programs in the Philippines could also address the unique administrative burden faced by principals. 
According to Cuenca (2019), school heads are often overburdened with paperwork and operational tasks, leaving 
little time for instructional leadership. Reducing this burden by streamlining processes and training school leaders 

in time management can enable them to focus more effectively on pedagogical guidance and staff development. 
Ballada and Ballada (2012) argue that basic accounting and management principles, when included in leadership 
programs, can significantly improve operational efficiency within schools. 
 

In addition to financial and administrative skills, effective school leadership programs emphasize the importance of 
community engagement and collaboration. Gross et al. (2015) emphasize that strong school-community 
partnerships contribute to a supportive learning environment and can be instrumental in addressing resource 
limitations. Such partnerships are crucial in LMICs, where schools often rely on external support to compensate for 
insufficient government funding (Collantes, 2021). Training that enhances principals’ communication and 

community-building skills can facilitate these partnerships, allowing schools to draw on community resources for 
sustained improvement. 
 
Investing in leadership training for school principals in the Philippines can strengthen their financial, administrative, 

and community engagement skills. By addressing these competencies, educational leadership programs can 
empower principals to make strategic decisions, optimize resources, and foster school environments conducive to 
student success. 

 

Evidence on Management Interventions 
 
International research consistently highlights a positive correlation between effective school management 
interventions and improved student learning outcomes. Although results vary across regions, a meta-analysis by 
Bandiera et al. (2021) demonstrates that management-focused interventions yield a modest but statistically 

significant effect of 0.033 standard deviations on student performance.  
 
This outcome, though relatively small, underscores the potential for scalable and impactful improvements in 
educational quality through school management enhancements. The evidence suggests that even modest gains can 

compound over time, enhancing both school culture and the quality of instruction students receive. 
 
In the context of low- and middle-income countries (LMICs), management interventions are particularly significant 
given the structural and resource challenges these schools often face. The Philippines provides a relevant case 
study. Studies in the Philippines highlight the effectiveness of management interventions in fostering more 

collaborative school cultures and enhancing teacher efficacy, both critical components of a successful learning 
environment.  
 
For instance, research by Popova et al. (2022) suggests that management training for school leaders in the 

Philippines can empower them to adopt more strategic approaches to problem-solving and resource allocation. 

Such interventions can improve not only academic performance but also the overall environment in which teaching 
and learning occur. 
 

However, the successful implementation of management-focused programs in the Philippines is often hindered by 
several barriers. One challenge is the low uptake of such programs due to limited awareness and accessibility.  
 
In many cases, principals and school leaders lack access to structured training programs or resources that would 
enable them to fully utilize these interventions. Additionally, variability in the intensity and duration of these 

programs has led to inconsistent outcomes. For example, shorter training programs may not provide sufficient time 
for leaders to fully integrate new management strategies into their schools, resulting in only temporary 
improvements. A stronger emphasis on sustained, context-specific training could help ensure that principals are 
better equipped to navigate the unique demands of their roles and implement long-term changes that benefit 

student outcomes. 
 
Tailoring interventions to local needs is also essential. Programs should consider factors such as school size, 
available resources, and specific community challenges. In some regions of the Philippines, schools operate with 
minimal resources and under heavy administrative constraints, which limits the impact of broad, standardized 

interventions. Contextualizing programs to address specific regional challenges—such as financial constraints or 
high student-teacher ratios—can increase their effectiveness and foster greater program buy-in from school 

leaders. 
 

Furthermore, a holistic approach that incorporates community engagement and support systems can strengthen 
the impact of management interventions. Building partnerships with local organizations and families can provide 
additional resources and support, helping schools mitigate funding gaps and resource shortages. Effective 
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community partnerships also foster a sense of shared responsibility for student success, which can reinforce the 
positive changes brought about by improved school management. 
 

While management interventions alone may yield modest improvements, their impact in the Philippines and similar 
LMICs can be amplified by addressing program uptake challenges, ensuring intervention consistency, and tailoring 
strategies to the unique needs of each community. By investing in school management training and aligning 
interventions with local contexts, educational leaders can foster sustainable, long-term improvements in student 

learning outcomes and school culture. 
 
Autonomy and Decision-Making Among School Leaders 
 
The autonomy granted to school principals varies widely between high-income and low- and middle-income 

countries (LMICs), with significant implications for school improvement efforts. Principals in high-income countries 
generally wield more authority over critical areas such as personnel decisions and budget management, allowing 
them to enact targeted changes to address specific school needs. In contrast, principals in LMICs, including the 
Philippines, often face restricted decision-making powers, which can limit their capacity to influence school quality 

and educational outcomes effectively (Leaver et al., 2019). 
 
In the Philippines, financial autonomy is particularly constrained, impacting how school heads manage resources to 

support educational goals. A study by Abag (2019) highlights the financial management challenges faced by public 

secondary school managers in Batangas, revealing that limited budgetary control restricts their ability to address 
school-specific issues.  
 
Similarly, Cuenca (2019) underscores the difficulties in fund utilization among public secondary schools, as 
principals struggle with complex bureaucratic processes that delay critical financial decisions. This restricted 

autonomy not only hampers the effectiveness of school leadership but also limits the responsiveness of schools to 
evolving educational needs. 
 
Empowering school principals with greater control over budgets and staffing decisions may lead to significant 

improvements in school quality and student outcomes. According to Vicente et al. (2023), best practices in financial 
management within education systems emphasize the importance of decentralizing financial authority to allow for 
faster, context-sensitive decisions. Such an approach could enable Filipino school leaders to allocate resources 
more efficiently, addressing needs like facility improvements or instructional material acquisition. Additionally, a 
more flexible budgetary framework could allow principals to address teacher development and motivation, 

potentially improving instructional quality.  
 
Moreover, the lack of autonomy in staffing decisions also constrains the strategic hiring and professional 
development efforts of Filipino school leaders. Espinosa (2017) notes that when principals have more say in hiring 

and staff management, they can better align teaching staff with the school's educational goals and address 

performance issues more proactively. Expanding authority in this area could help principals foster a more 
collaborative and focused teaching environment, which has been linked to higher student achievement. 
 

Nevertheless, increasing principal autonomy in LMICs like the Philippines must be accompanied by sufficient 
financial literacy and management training. Casingal and Ancho (2021) point out that Filipino public school 
teachers and administrators often face challenges in financial literacy, which can affect decision-making and 
accountability. For example, Sampal (2019) observes that financial management capabilities among school 
principals vary widely, suggesting that enhanced training in budget management and resource allocation would be 

essential if greater autonomy is granted. 
 
Thus, expanding the financial and administrative authority of school principals in the Philippines could foster more 
responsive and effective school management, ultimately benefiting student outcomes. Coupled with targeted 

training in financial and resource management, this increased autonomy has the potential to empower school 
leaders to make strategic, impactful decisions tailored to their school’s unique needs. 
 
Discussion 
 

Investing in principal training programs, expanding decision-making autonomy, and addressing gender imbalances 
in leadership are key factors that could significantly enhance educational outcomes in Philippine schools. By 

implementing scalable management interventions, policymakers have the opportunity to support principals in 
creating high-quality learning environments, even within the constraints of limited resources. 

 
Principal training programs are crucial in equipping school leaders with the necessary skills and knowledge to 
manage resources effectively, foster positive school cultures, and drive academic improvement. In the Philippine 
context, financial management remains a challenge for many school leaders. A study by Abag (2019) highlights the 
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critical role of public secondary school managers in Batangas, noting that principals who are well-trained in 
managing finances can optimize limited resources to improve school operations. Similarly, Cuenca (2019) points 
out that effective fund utilization requires a deep understanding of financial management practices. By focusing on 

improving the financial literacy of school leaders, these training programs can empower principals to make 
informed decisions that directly impact the quality of education. 
 
Moreover, increasing the decision-making autonomy of school principals is another essential factor. Currently, 

principals in the Philippines, especially those in public schools, face restrictions in managing budgets and staffing 
decisions.  
 
This lack of autonomy often limits their ability to implement necessary changes in school operations. According to 
Sampal (2019), principals' ability to manage their allocated Maintenance and Other Operating Expenses (MOOE) 

directly affects their capacity to address school needs and improve educational outcomes. By granting principals 
greater control over their schools' financial and staffing decisions, they could allocate resources more effectively, 
enhance teacher quality, and create a conducive learning environment for students. This increased autonomy is 
particularly important in LMICs, where principals often face bureaucratic hurdles that slow down decision-making 

processes. 
 
Addressing gender imbalances in school leadership is also essential for improving educational outcomes. In many 

contexts, including the Philippines, leadership roles are often dominated by men, which can limit the diversity of 

perspectives and approaches in school management. Studies have shown that gender-inclusive leadership 
contributes to better decision-making and more inclusive school environments. To achieve gender equality in 
school leadership, it is crucial to implement policies that promote women’s participation in decision-making roles, 
ensuring that all school leaders, regardless of gender, have the opportunity to contribute their perspectives and 
expertise. 

 
This review primarily synthesizes findings from low- and middle-income countries (LMICs) with limited evidence 
directly from the Philippines. While the international context offers valuable insights, more localized research is 
needed to understand the unique sociocultural and institutional factors that shape the Philippine education system.  

 
Future studies should explore interventions that are contextually relevant to the Philippines, taking into account the 
country's specific challenges in education, including regional disparities, resource constraints, and cultural 
dynamics. By focusing on locally tailored solutions, policymakers can better support principals and ensure that 
school management strategies are effective in the Philippine setting. 

 
A multifaceted approach involving principal training, increased autonomy, and gender-inclusive leadership can drive 
significant improvements in Philippine education. By fostering strong, capable leaders who can make informed 
decisions and manage resources effectively, schools can become more adaptive and responsive to the needs of 

students, ultimately improving learning outcomes across the country. 

 
Conclusion 
 

School leadership and management interventions are essential for improving educational outcomes in the 
Philippines. Effective leadership is directly linked to enhanced student performance, and therefore, policymakers 
must prioritize initiatives that build principals' skills, increase their autonomy, and strengthen their support 
systems. By doing so, they can maximize the impact of leadership on school improvement and student 
achievement. 

 
One key area for intervention is principal training. School leaders must be equipped with the knowledge and skills 
necessary to manage both educational and administrative tasks effectively. This includes leadership in areas such 
as resource allocation, curriculum implementation, and teacher development. Targeted training programs that 

focus on financial management, decision-making, and fostering a positive school culture will enable principals to 
better support their staff and students, driving overall school improvement. 
 
In addition, increasing the decision-making autonomy of school principals is crucial. Many principals in the 
Philippines face constraints in managing budgets and staffing, limiting their ability to implement changes 

effectively. By granting greater autonomy over these areas, principals can respond more quickly to school needs, 
allocate resources more effectively, and create a learning environment that supports both teachers and students. 

 
Furthermore, enhancing support systems for school leaders is necessary to sustain their efforts. This includes 

providing mentorship, fostering collaboration among school leaders, and offering continuous professional 
development opportunities. A strong support system will help principals navigate challenges, improve their 
management skills, and create an environment that promotes learning. 
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Investing in school leadership and management is key to strengthening the education system in the Philippines. By 
focusing on principal training, autonomy, and support, policymakers can enhance the effectiveness of school 
leaders and improve student outcomes, aligning with global learning standards. 
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