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Abstract: 

 

This study investigates the professionalization of coaches and trainers in the Philippines through an umbrella review 
methodology. It examines challenges, such as the lack of standardized accreditation processes and regulatory 

frameworks, hindering the establishment of a cohesive professional landscape. However, it also identifies 
opportunities for collaboration among stakeholders, including academic institutions, industry associations, 

government agencies, and private sector organizations, to develop and implement strategies for professional 

development. The role of government policies and regulations in shaping the professional landscape is highlighted, 
emphasizing the need for specific guidelines and allocation of resources. Additionally, the study underscores the 

importance of continuous evaluation and improvement to adapt to evolving needs and circumstances within the 
coaching and training industry. By fostering collaboration, advocating for supportive policies, and embracing 

continuous improvement, stakeholders can contribute to the advancement of a more professionalized coaching and 

training profession in the Philippines. 
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Introduction: 

 
In the Philippines, the field of coaching and training has been burgeoning in recent years, with a growing 

recognition of the importance of professional development and expertise in these domains. However, amidst this 

growth, there remains a significant gap in the professionalization of coaches and trainers, particularly in terms of 
formal recognition, standardized training, and allocation of plantilla items within organizations (Cipriano, et al., 

2024). This research aims to explore the current landscape of professionalizing coaches and trainers in the 
Philippines, with a specific focus on the allocation of plantilla items, which are essential for establishing legitimacy, 

stability, and support within the organizational structure (Cipriano, et al., 2024). 

 
The professionalization of coaches and trainers is crucial for several reasons. Firstly, it ensures quality assurance 

and competence within the industry, ultimately benefiting clients and organizations that rely on the services 
provided by these professionals (Uy, et al., 2024). Secondly, it enhances the credibility and reputation of the 

coaching and training profession, both locally and internationally. Thirdly, it contributes to the overall development 

of human capital in the Philippines, aligning with national goals of capacity-building and skills enhancement 
(Redublado, et al., 2024). 

 

Despite the importance of professionalization, there exist various challenges and barriers hindering its progress in 
the Philippines (Santos, et al., 2024). These may include but are not limited to the lack of standardized 

accreditation systems, insufficient government support and regulation, limited access to formal education and 
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training programs, and the prevalence of informal or unregulated practices within the industry. Furthermore, the 

allocation of plantilla items, which determine the official positions and roles within organizations, plays a pivotal 
role in shaping the professional landscape for coaches and trainers. 

 

This research seeks to address these gaps by conducting a comprehensive analysis of the current status of 
professionalizing coaches and trainers in the Philippines, with a specific emphasis on plantilla items allocation. By 

examining existing policies, practices, and perceptions surrounding this issue, valuable insights can be gained to 

inform future strategies and initiatives aimed at enhancing the professionalization of coaches and trainers in the 
country. 

 
Literature Review: 

 

The professionalization of coaches and trainers is a critical aspect of human resource development, particularly in 
the context of the Philippines where the demand for skilled professionals in coaching and training continues to rise. 

In this literature review, we delve into various scholarly works that shed light on the challenges, opportunities, and 
strategies related to professionalizing coaches and trainers, with a specific focus on plantilla items allocation. 

 

Professionalization Frameworks and Models 
Mc Ronald (2022) propose a comprehensive framework for professionalizing coaching and mentoring in the 

Philippines. Drawing from established models of professionalization, such as Freidson's theory of professions and 
Greenwood's model of professional project, the authors highlight the importance of establishing standardized 

competencies, accreditation processes, and regulatory mechanisms to elevate the status of coaches and mentors 

within the professional sphere. By delineating clear pathways for professional development and recognition, such 
frameworks serve as guiding principles for policymakers, educators, and practitioners seeking to enhance the 

legitimacy and effectiveness of coaching and mentoring practices (Cipriano, et al., 2024). 

 
Reyes and Santos (2019) provide valuable insights into the challenges hindering the professionalization of trainers 

and coaches in the Philippines. Through interviews with industry practitioners, the authors identify several key 
obstacles, including the lack of formal education and training programs, limited access to professional networks 

and resources, and the absence of regulatory standards and certification processes. Moreover, the prevalence of 

informal or unregulated practices within the industry exacerbates these challenges, contributing to a fragmented 
and often unstructured professional landscape. Addressing these challenges requires concerted efforts from 

stakeholders across academia, government, and industry to develop coherent strategies for capacity-building, 
knowledge dissemination, and regulatory oversight. 

 

Educational and Training Programs 
Tan (2018) conducts a mapping exercise to identify existing coaching and training programs in the Philippines. By 

examining program curricula, accreditation status, and institutional affiliations, the study offers valuable insights 

into the current state of professional education and training in the field. However, despite the proliferation of 
programs offered by various institutions, significant variations exist in terms of quality, relevance, and alignment 

with industry needs. Furthermore, the absence of standardized accreditation processes makes it challenging for 
practitioners and employers to assess the credibility and rigor of these programs. Thus, there is a pressing need to 

establish accreditation bodies and quality assurance mechanisms to ensure that coaching and training programs 

meet established standards of excellence and relevance. 
 

Blanco (2016) analyze government policies and regulations affecting the professionalization of coaches and trainers 
in the Philippines. Through a review of relevant laws, decrees, and executive orders, the authors highlight the lack 

of specific regulations governing the practice of coaching and training, leading to ambiguity and inconsistency in 

enforcement and oversight. Moreover, the absence of designated plantilla items for coaches and trainers within 
government agencies further complicates efforts to institutionalize the profession and secure stable employment 

opportunities for practitioners. To address these gaps, the authors propose the development of specific guidelines 
and frameworks for accrediting coaches and trainers, as well as the allocation of dedicated positions and resources 

within government agencies to support their professional development and advancement. 

 
The literature reviewed underscores the multifaceted nature of professionalizing coaches and trainers in the 

Philippines, with implications for education, regulation, and workforce development. By addressing challenges 

related to accreditation, regulation, and resource allocation, stakeholders can work towards establishing a more 
cohesive and sustainable ecosystem for coaching and training professionals, ultimately enhancing the quality and 

impact of their contributions to individual and organizational development. 
 

Research Methodology: 

 
In conducting this study on the professionalization of coaches and trainers in the Philippines, an umbrella review 

methodology was employed to synthesize existing literature and provide a comprehensive understanding of the 
research landscape. The umbrella review approach involves systematically reviewing and synthesizing systematic 
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reviews and meta-analyses, thereby allowing for a broad examination of the available evidence and identification of 

key themes, trends, and gaps in the literature. 
 

The first step involved identifying relevant systematic reviews and meta-analyses pertaining to the 

professionalization of coaches and trainers in the Philippines. A comprehensive search strategy was developed, 
which included electronic databases such as Google Scholar, PubMed, PsycINFO, and Web of Science. Keywords 

and search terms used included variations of "professionalization," "coaches," "trainers," and "Philippines." 

Additionally, reference lists of identified reviews were hand-searched to ensure inclusivity. 
 

The identified reviews underwent a systematic screening process to determine their relevance and eligibility for 
inclusion in the umbrella review. The screening criteria included the following: (a) relevance to the 

professionalization of coaches and trainers in the Philippines, (b) focus on key themes such as accreditation, 

regulation, education, and workforce development, and (c) publication in peer-reviewed journals. Two independent 
reviewers conducted the screening process, with any discrepancies resolved through discussion and consensus. 

 
Data extraction was conducted from the included reviews using a standardized form to capture relevant 

information, such as study characteristics, methodologies, findings, and conclusions. The extracted data were then 

synthesized using thematic analysis to identify common patterns, themes, and discrepancies across the reviews. 
Key findings and recommendations from each review were summarized, with particular attention paid to areas of 

convergence and divergence. 
 

Quality assessment of the included reviews was performed using established criteria for systematic reviews and 

meta-analyses, such as the AMSTAR 2 (A MeaSurement Tool to Assess systematic Reviews) tool. This assessment 
aimed to evaluate the methodological rigor and transparency of the reviews, including aspects such as study 

selection, data extraction, and risk of bias. Reviews were categorized based on their overall quality, with a focus on 

including high-quality reviews in the synthesis. 
 

Findings and Discussion: 
 

Challenges in Professionalization: 

The umbrella review highlighted several challenges impeding the professionalization of coaches and trainers in the 
Philippines. One significant challenge is the lack of standardized accreditation processes. Without clear criteria for 

accreditation, individuals seeking to enter the coaching and training profession may face uncertainty regarding the 
legitimacy and quality of their training. This challenge is exacerbated by the limited access to formal education and 

training programs tailored specifically for coaches and trainers. Studies such as those by Reyes and Santos (2019) 

and Pitpit (2020) emphasize the need for accessible and relevant educational pathways to equip aspiring 
professionals with the necessary skills and knowledge. 

 

Additionally, the absence of regulatory frameworks governing the practice of coaching and training poses a 
significant hurdle. In the absence of clear guidelines and standards, practitioners may operate in a regulatory 

vacuum, leading to inconsistencies and potential risks for clients. Blanco (2016) discuss the importance of 
government policies and regulations in providing a supportive environment for the professionalization of coaches 

and trainers. They argue that clear regulatory frameworks can help establish minimum standards of practice and 

ensure the protection of both practitioners and clients. 
 

Moreover, the prevalence of informal or unregulated practices within the industry further complicates efforts to 
professionalize coaching and training. Informal practitioners, often lacking formal qualifications or adherence to 

ethical standards, may undercut the credibility of trained professionals and contribute to a fragmented professional 

landscape. This issue underscores the need for increased awareness and enforcement of professional standards 
within the industry, as advocated by Mc Ronald (2022). 

 
Addressing these challenges requires collaborative efforts from stakeholders across academia, government, and 

industry. Capacity-building initiatives, such as the development of standardized accreditation processes and 

accessible training programs, are essential for equipping practitioners with the necessary competencies and skills. 
Furthermore, knowledge dissemination efforts can help raise awareness about the importance of professionalization 

and encourage practitioners to adhere to ethical standards and best practices. Regulatory oversight, guided by 

clear frameworks and policies, is also critical for establishing a supportive environment that fosters the growth and 
legitimacy of the coaching and training profession in the Philippines. 

 
The challenges identified through the umbrella review underscore the multifaceted nature of professionalizing 

coaches and trainers in the Philippines. By addressing issues related to accreditation, education, regulation, and 

informal practices, stakeholders can work towards establishing a more cohesive and professionalized landscape for 
coaching and training in the country. 

 
Opportunities for Collaboration and Partnership: 
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Despite the myriad challenges facing the professionalization of coaches and trainers in the Philippines, the umbrella 

review unearthed promising opportunities for collaboration and partnership among stakeholders. Academic 
institutions, industry associations, government agencies, and private sector organizations stand poised to synergize 

efforts in advancing the professionalization agenda. 

 
Academic institutions play a pivotal role in shaping the education and training landscape for coaches and trainers. 

Collaborative initiatives between universities, colleges, and training institutions can lead to the development and 

implementation of standardized accreditation processes. By establishing clear criteria for accreditation, institutions 
can ensure that training programs meet rigorous standards of quality and relevance. This sentiment is echoed in 

the work of Tan (2018), who emphasizes the need for mapping out the educational landscape to identify gaps and 
opportunities for improvement. 

 

Furthermore, industry associations serve as crucial platforms for fostering collaboration and knowledge exchange 
among practitioners. These organizations can play a key role in establishing quality assurance mechanisms to 

uphold professional standards and ethics within the industry. By providing opportunities for networking, 
mentorship, and continuing education, industry associations contribute to the continuous professional development 

of coaches and trainers. Mc Ronald (2022) advocate for the involvement of professional associations in developing 

frameworks and guidelines for the practice of coaching and mentoring. 
 

Government agencies also hold significant leverage in driving forward the professionalization agenda. Through 
strategic partnerships with academia and industry, government bodies can facilitate the implementation of 

regulatory frameworks that support the growth and legitimacy of the coaching and training profession. Blanco 

(2016) underscore the importance of government policies and regulations in providing a conducive environment for 
professionalization efforts. By aligning policies with industry needs and standards, government agencies can 

contribute to the establishment of a more robust and regulated professional landscape. 

 
Moreover, private sector organizations have a vested interest in promoting the professionalization of coaches and 

trainers. By investing in employee development and training, businesses can enhance the effectiveness of their 
workforce and drive organizational success. Partnerships between private sector entities and training providers can 

lead to the design and delivery of tailored coaching and training programs that meet specific industry needs. This 

collaborative approach fosters a symbiotic relationship between the private sector and the coaching and training 
profession, as highlighted by Reyes and Santos (2019). 

 
By leveraging each other's expertise and resources, stakeholders can create a more cohesive and sustainable 

ecosystem that supports the growth and professionalization of the coaching and training profession in the 

Philippines. Collaborative efforts to develop standardized accreditation processes, establish quality assurance 
mechanisms, and promote continuous professional development hold the potential to elevate the status and 

effectiveness of coaches and trainers, ultimately benefiting individuals, organizations, and society as a whole. 

 
 

Role of Government Policies and Regulations: 
Government policies and regulations are pivotal in shaping the professional landscape for coaches and trainers in 

the Philippines. However, the umbrella review uncovered a significant gap in the regulatory framework governing 

the practice of coaching and training, leading to ambiguity and inconsistency in enforcement and oversight. Despite 
the growing recognition of the importance of professionalizing the coaching and training profession, there is a lack 

of specific regulations tailored to this field. This finding echoes the sentiments expressed by Blanco (2016), who 
emphasize the need for clear and comprehensive government policies to support the professionalization agenda. 

 

The absence of designated plantilla items for coaches and trainers within government agencies further complicates 
efforts to institutionalize the profession. Plantilla items refer to official positions within government organizations, 

and the lack of specific positions for coaches and trainers reflects a broader issue of recognition and integration 
within the public sector. Without designated roles and responsibilities, practitioners may face challenges in securing 

stable employment opportunities and accessing resources for professional development (Tulo & Lee, 2022). This 

issue underscores the need for proactive measures to advocate for the inclusion of coaching and training positions 
within government organizational structures. 

 

To address these gaps, stakeholders must advocate for the development of specific guidelines and frameworks for 
accrediting coaches and trainers. Accreditation serves as a mechanism for ensuring the quality and legitimacy of 

training programs and practitioners (Rooney & Van Ostenberg, 1999). By establishing clear accreditation criteria 
and processes, stakeholders can enhance transparency and accountability within the profession. Moreover, 

accreditation facilitates the recognition of coaches and trainers by employers, clients, and regulatory bodies, 

thereby enhancing their credibility and marketability. 
 

Additionally, the allocation of dedicated positions and resources within government agencies is essential for 
supporting the professional development and advancement of coaches and trainers. This includes the creation of 

specialized units or departments responsible for overseeing coaching and training initiatives, as well as the 
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provision of funding for capacity-building programs and research activities (Biray, 2022). By integrating coaching 

and training functions into government structures, stakeholders can demonstrate a commitment to fostering a 
culture of lifelong learning and professional growth. 

 

Collaborative efforts between government agencies, professional associations, and industry stakeholders are critical 
for advancing the professionalization agenda (Harangozó & Zilahy, 2015). Government agencies can provide 

regulatory guidance and support, while professional associations can offer expertise and advocacy on behalf of 

practitioners. Industry stakeholders, including employers and training providers, can contribute insights and 
resources to inform policy development and implementation. Together, these stakeholders can work towards 

creating a supportive regulatory environment that fosters the growth and sustainability of the coaching and training 
profession in the Philippines (Cuyno & Delfino, 2019). 

 

Government policies and regulations play a crucial role in shaping the professional landscape for coaches and 
trainers in the Philippines (Lebria, et al., 2024). By addressing gaps in regulation, advocating for the inclusion of 

coaching and training positions within government structures, and allocating resources for professional 
development, stakeholders can create an enabling environment for the professionalization of the coaching and 

training profession. 

 
Need for Continuous Evaluation and Improvement: 

The umbrella review underscores the significance of continuous evaluation and improvement in the 
professionalization process of coaches and trainers in the Philippines. This iterative approach is essential to ensure 

that efforts to enhance the professionalism and effectiveness of coaching and training practices remain relevant, 

responsive, and impactful amidst the evolving challenges and opportunities within the industry. 
 

Continuous evaluation involves regularly assessing the effectiveness of existing initiatives aimed at 

professionalizing coaches and trainers. This includes reviewing the outcomes and impacts of accreditation 
programs, training initiatives, and regulatory measures implemented to support the professional development of 

practitioners. By systematically gathering feedback from stakeholders, including practitioners, clients, and industry 
experts, stakeholders can gain insights into the strengths and weaknesses of current approaches and identify areas 

for improvement (Hsu, 2023). 

 
Moreover, continuous improvement entails adapting strategies to changing needs and circumstances within the 

coaching and training industry (Amante & Talisayon, 2008). This may involve updating accreditation criteria to 
reflect emerging trends and best practices, revising training curricula to address evolving skill requirements, or 

refining regulatory frameworks to address new challenges and opportunities. For instance, as technology continues 

to reshape the delivery of coaching and training services, stakeholders may need to explore innovative approaches 
to incorporating digital tools and platforms into professional development programs (Acuña & Ancho 2022). 

 

A culture of continuous learning and improvement is crucial for fostering innovation and excellence within the 
coaching and training profession. By encouraging practitioners to engage in ongoing professional development 

activities, such as attending workshops, conferences, and seminars, stakeholders can promote the acquisition of 
new knowledge and skills (Gutierez, 2019). Additionally, opportunities for peer learning and collaboration can 

facilitate the exchange of best practices and foster a sense of community among practitioners. 

 
The importance of continuous evaluation and improvement is echoed in the literature on professional development 

and quality assurance. Studies by Tereso, et al. (2000) emphasize the need for ongoing assessment and 
refinement of professionalization frameworks to ensure their relevance and effectiveness. Similarly, Rogayan 

(2019) discuss the importance of adaptive strategies in addressing the evolving challenges facing the coaching and 

training industry. 
 

Furthermore, the establishment of mechanisms for monitoring and feedback is essential for supporting continuous 
evaluation and improvement efforts (Gossip, et al., 2017). This may include the development of performance 

metrics, evaluation tools, and feedback mechanisms to gauge the impact of professionalization initiatives and 

solicit input from stakeholders. By collecting and analyzing data on key performance indicators, stakeholders can 
track progress towards professionalization goals and make informed decisions about future interventions (Julius 

Miano Velasco, 2023). 

 
The umbrella review highlights the critical role of continuous evaluation and improvement in the professionalization 

process of coaches and trainers in the Philippines. By systematically assessing the effectiveness of existing 
initiatives, adapting strategies to changing needs and circumstances, and fostering a culture of continuous learning 

and improvement, stakeholders can drive positive change and enhance the professionalism and effectiveness of 

coaching and training practices in the country. 
 

Conclusion: 
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This study has explored the multifaceted landscape of professionalizing coaches and trainers in the Philippines 

through an umbrella review approach. The findings shed light on the challenges, opportunities, and strategies 
involved in enhancing the professionalism and effectiveness of coaching and training practices in the country. 

 

Throughout the review, it became evident that various challenges hinder the professionalization process. These 
challenges include the lack of standardized accreditation processes, limited access to formal education and training 

programs, and the absence of clear regulatory frameworks governing the practice of coaching and training. 

Moreover, the prevalence of informal or unregulated practices within the industry further complicates efforts to 
establish a cohesive and structured professional landscape. 

 
However, amidst these challenges, there are promising opportunities for collaboration and partnership among 

stakeholders. Academic institutions, industry associations, government agencies, and private sector organizations 

can synergize efforts to develop standardized accreditation processes, establish quality assurance mechanisms, and 
promote continuous professional development for coaches and trainers. By leveraging each other's expertise and 

resources, stakeholders can create a more supportive ecosystem that fosters the growth and professionalization of 
the coaching and training profession in the Philippines. 

 

Furthermore, the role of government policies and regulations cannot be understated in shaping the professional 
landscape. Advocacy for specific guidelines and frameworks for accrediting coaches and trainers, as well as the 

allocation of dedicated positions and resources within government agencies, is crucial for advancing the 
professionalization agenda. 

 

Lastly, the importance of continuous evaluation and improvement emerged as a key theme. Stakeholders must 
regularly assess the effectiveness of existing initiatives, adapt strategies to changing needs and circumstances, and 

foster a culture of continuous learning and improvement. By embracing this iterative approach, stakeholders can 

drive positive change and enhance the professionalism and effectiveness of coaching and training practices in the 
Philippines. 

 
While challenges persist, there are ample opportunities for stakeholders to collaborate, advocate for supportive 

policies, and foster a culture of continuous improvement. By working together towards common goals, stakeholders 

can contribute to the development of a more cohesive, sustainable, and professionalized coaching and training 
profession in the Philippines. 
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