
                 IMJRISE  

                 International Multidisciplinary Journal of  

                 Research for Innovation, Sustainability, and Excellence 

                 Volume 1, Issue no. 2 (2024) 
 

   

 
 Page | 368 

=================================================================== 

The Crucial Role of Educational Leaders in Optimizing School Efficiency 
=================================================================== 
 

Faith P. Dagala 

University of the Visayas Toledo Campus,  S. Osmena St., Poblacion, Toledo City, Cebu, Philippines 

https://orcid.org/0000-0003-3056-2285 
 

Osias Kit T. Kilag 
PAU Excellencia  Global Academy Foundation, Inc., Toledo City, Cebu, Philippines 

https://orcid.org/0000-0003-0845-3373 

 
Renan P. Unabia 

Tawog Elementary School, Tawog, Valladolid, Carcar City, Cebu, Philippines 
https://orcid.org/0009-0008-4910-1837 

 

Mervin T. Arcillo 
Virgin Islands Department of Education, St. Thomas, US Virgin Islands 

https://orcid.org/0009-0003-2454-8900 
 

Abstract  

 
This systematic literature review investigates the intricate dynamics between educational  leadership and school 

efficiency, specifically focusing on the roles played by school heads.  Three key dimensions were explored: 

transformational leadership, instructional leadership, and  the influence of contextual factors. The study reveals a 
consistent positive correlation between  transformational leadership and school efficiency, emphasizing the 

importance of leaders who  inspire a shared vision and foster a positive school culture. Additionally, the research  
underscores the critical role of instructional leadership in contributing to academic excellence  and efficient 

resource utilization within educational institutions. Contextual factors, including  socio-economic contexts, cultural 

influences, and policy frameworks, were identified as crucial determinants shaping leadership practices. The 
adaptability of leadership strategies to diverse  educational contexts emerged as pivotal for maximizing leadership 

effectiveness and school  efficiency. Furthermore, the study highlights the instrumental role of distributed 
leadership in  enhancing school efficiency through collaborative practices. The decentralization of leadership  

practices among various stakeholders was found to positively influence instructional quality and  resource 

allocation. The synthesis of these findings provides a nuanced understanding of the  multifaceted relationship 
between educational leadership and school efficiency. This study offers  valuable insights for educational 

policymakers, administrators, and practitioners seeking to  optimize leadership practices and foster positive 

educational outcomes in an ever-evolving  educational landscape.  
 

Keywords: Educational Leadership, School Efficiency, School Heads, Transformational  Leadership, Instructional 
Leadership 

 

Introduction  
 

Education is widely acknowledged as a cornerstone of societal progress, with schools serving as  the crucible for 
the intellectual and social development of future generations. Within the intricate  web of factors influencing 

educational outcomes, the role of educational leaders, particularly  school heads, stands out as a critical 

determinant of school efficiency (Day, et al., 2020). The  efficiency of a school, defined by its ability to maximize 
resources, foster a conducive learning  environment, and achieve academic excellence, is intricately linked to the 

leadership provided by  educational administrators (Kilag, et al., 2023).  
 

Educational leaders play a pivotal role in shaping the vision, mission, and overall culture of a  school, influencing 

the academic experiences of both students and teachers. The dynamic and  multifaceted nature of educational 
leadership encompasses a range of responsibilities, including  strategic planning, curriculum development, teacher 

professional development, and community  engagement. As noted by Shen, et al. (2020), effective leadership is 

associated with improved  student outcomes, emphasizing the importance of understanding the specific dimensions 
of  leadership that contribute to school success.  

 
Several seminal studies have underscored the importance of leadership in educational  institutions. Atasoy (2020) 

highlighted the significance of transformational leadership in  fostering a positive school culture and improving 

student achievement. Furthermore, research by  Zahed-Babelan, et al. (2019) emphasized the role of instructional 
leadership in shaping the  quality of teaching and learning within schools.  

 
While these studies provide valuable insights, there remains a need for a more nuanced  examination of the 

specific leadership practices that contribute to school efficiency, particularly  when considering the diverse 
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educational landscapes across different regions and socioeconomic  contexts. This study aims to address this gap 
by synthesizing and critically analyzing existing  literature, thereby contributing to a more comprehensive 

understanding of the intricate  relationship between educational leadership and the efficiency of schools, with a 

specific focus  on the pivotal role played by school heads. 
 

Literature Review  
 

A robust literature review on the interplay between educational leadership and school efficiency  is crucial for 

understanding the intricate dynamics that shape the effectiveness of educational  institutions. This review aims to 
synthesize and critically analyze existing research, shedding  light on key dimensions of leadership that contribute 

to school efficiency, with a particular  emphasis on the roles played by school heads. The discussion is organized 
around three main  themes: transformational leadership, instructional leadership, and contextual factors 

influencing  leadership effectiveness.  

 
Transformational Leadership and School Efficiency  

 
One prominent strand of literature highlights the impact of transformational leadership on school  effectiveness. 

Transformational leadership, as conceptualized by Budur (2020), involves  inspiring and motivating followers to 

exceed their own expectations and goals. Kilag, et al.  (2023) assert that transformational leaders create a positive 
school culture that fosters  collaboration, innovation, and a shared commitment to academic excellence.  

 

The work of Al-Husseini, et al. (2021) supports the association between transformational  leadership and school 
efficiency, emphasizing the role of leaders in shaping a compelling vision  and mission for the school. By instilling a 

sense of purpose and shared values, transformational  leaders mobilize the entire school community toward 
common goals, thereby enhancing  efficiency in resource allocation and utilization.  

 

Moreover, Shen, et al. (2020) conducted a meta-analysis of 27 studies and found a positive  correlation between 
transformational leadership and student achievement. The synthesis of these  studies suggests that leaders who 

exhibit transformational qualities positively influence both the  school's overall efficiency and student outcomes.  
Instructional leadership constitutes another pivotal dimension in the discourse on educational  leadership and 

school efficiency. The work of Kilag and Sasan (2023) underscores the critical  role of instructional leaders in 

shaping the quality of teaching and learning within schools.  Instructional leaders focus on curriculum development, 
teacher professional development, and  the implementation of effective teaching strategies.  

 

This emphasis on instructional leadership aligns with the research of Day, et al. (2020), who  argues that effective 
school heads actively engage in activities that directly impact teaching and  learning processes. By providing 

teachers with the necessary support and resources, instructional  leaders contribute to the overall efficiency of the 
school in terms of achieving academic  excellence.  

 

Furthermore, a study by Bellibaş, et al. (2021) emphasizes the importance of distributed  leadership, where 
instructional responsibilities are shared among various stakeholders in the  school. This collaborative approach not 

only enhances the overall instructional quality but also  contributes to the effective use of human resources, 
ultimately influencing school efficiency. 

 

Contextual Factors Shaping Leadership Effectiveness  
 

While transformational and instructional leadership styles are significant, the effectiveness of  these approaches is 

contingent upon contextual factors. Context plays a pivotal role in shaping  the leadership practices that contribute 
to school efficiency. For instance, a study by Moorosi, et  al. (2018) highlights the impact of cultural and 

organizational contexts on the manifestation of  effective leadership.  
 

The socio-economic context of a school community can also influence leadership effectiveness.  Research by Kilag, 

et al. (2023) suggests that leaders must adapt their strategies to address the  unique challenges posed by the 
socio-economic backgrounds of their students. Understanding the  specific needs of the community allows leaders 

to allocate resources more efficiently, ensuring  that interventions are tailored to the contextual realities of the 
school environment.  

 

Additionally, the study by Oc (2018) emphasizes the importance of policy contexts in shaping  leadership practices. 
Educational leaders operate within a framework of policies that can either  facilitate or hinder their ability to lead 

effectively. A critical examination of policy implications  is therefore crucial for understanding how external factors 
impact the efficiency of educational  institutions.  

 

The literature review underscores the multifaceted relationship between educational leadership  and school 
efficiency. Transformational leadership and instructional leadership emerge as key  dimensions that positively 

influence the overall effectiveness of educational institutions.  However, the contextual factors in which leadership 
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operates cannot be overlooked.  Understanding the unique challenges and opportunities presented by different 
educational  contexts is essential for tailoring leadership practices to maximize school efficiency.  

 

As educational systems continue to evolve, the findings of this literature review provide a  foundation for future 
research and practical implications for policymakers, school administrators,  and educators. By acknowledging the 

complex interplay between leadership styles and  contextual factors, stakeholders in education can work towards 
fostering environments that  promote not only efficiency but also sustained academic success for all students.  

 

Methodology  
 

The methodology employed in this study involved conducting a systematic literature review to  comprehensively 
analyze existing research on the relationship between educational leadership  and school efficiency, with a specific 

focus on the roles played by school heads. The systematic  review followed a structured and replicable process to 

ensure rigor and transparency in the  selection and synthesis of relevant studies.  
 

A systematic search strategy was devised to identify relevant studies. Electronic databases such  as PubMed, ERIC, 
JSTOR, and Google Scholar were systematically searched using a  combination of keywords and Boolean operators. 

The search terms included educational  leadership, school efficiency, school heads, transformational leadership, 

and instructional  leadership. 
 

To ensure the inclusion of relevant studies, specific criteria were established. Included studies  had to focus on the 

relationship between educational leadership and school efficiency, involve  school heads as key actors, and be 
published in peer-reviewed journals. Studies that did not meet  these criteria or were not written in English were 

excluded from the review.  
 

The identified studies underwent a two-stage screening process. In the first stage, titles and  abstracts were 

reviewed to assess their relevance to the research objectives. In the second stage,  full-text articles were 
thoroughly examined to determine their eligibility for inclusion in the  systematic review.  

 
A standardized data extraction form was developed to systematically extract relevant information  from the 

included studies. This information encompassed details such as study design, sample  characteristics, key findings, 

and methodologies employed. The extraction process was carried  out by two independent reviewers to enhance 
reliability.  

 

Quality assessment of the included studies was conducted to evaluate the methodological rigor  and validity of the 
research. The Joanna Briggs Institute Critical Appraisal tools were utilized to  assess the quality of various study 

designs, including qualitative, quantitative, and mixed methods research. Studies were rated based on criteria such 
as sample representativeness, data  collection methods, and analysis techniques.  

 

The extracted data were synthesized using a thematic analysis approach. Themes related to  transformational 
leadership, instructional leadership, and contextual factors influencing  leadership effectiveness were identified and 

analyzed. This synthesis provided a comprehensive  overview of the key insights from the selected studies.  
 

Findings and Discussion 

  
Transformational Leadership Correlates with Improved School Efficiency: One of the key findings derived from this 

systematic literature review underscores the pivotal  role of transformational leadership in enhancing school 

efficiency. This discovery aligns with  existing research, consistently pointing to a positive correlation between 
transformational  leadership and improved educational outcomes (Kilag, et al., 2023). The study's analysis  

revealed a recurrent theme in the literature: educational leaders who exhibited transformational  qualities, 
including the ability to inspire a shared vision, foster innovation, and cultivate a  positive school culture, were 

linked to heightened efficiency in the allocation and utilization of  resources within educational institutions.  

 
The motivational and visionary dimensions inherent in transformational leadership contribute  significantly to 

driving overall school effectiveness. This aligns with the work of Kilag, et al.  (2023), which emphasizes the role of 
transformational leaders in creating a positive school  culture that fosters collaboration and commitment to 

academic excellence. Furthermore, research  by Robinson et al. (2009) through a meta-analysis of 27 studies 

substantiates the positive  association between transformational leadership and improved student outcomes, 
underscoring  the broader impact of such leadership styles on the overall efficiency of educational institutions. 

 
Transformational leadership, characterized by its ability to inspire and motivate stakeholders  beyond their initial 

expectations, emerges as a critical factor in shaping not only the ethos of a  school but also its operational 

efficiency (Kilag, et al., 2023). Leaders who embody these  transformative qualities not only set a compelling vision 
but also facilitate an environment  conducive to innovation and collaboration, optimizing the use of available 

resources.  
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This study's exploration of transformational leadership reveals a consistent and robust correlation  between this 
leadership style and enhanced school efficiency. The motivational and visionary  aspects inherent in 

transformational leadership contribute to creating a positive school culture,  fostering collaboration, and optimizing 

resource allocation. As educational systems continue to  evolve, understanding and leveraging the transformative 
qualities of educational leaders stand  out as essential components for promoting school efficiency and, 

consequently, positive  educational outcomes.  
 

Instructional Leadership Contributes to Academic Excellence and School Efficiency: The systematic literature review 

conducted in this study unveiled a robust association between  instructional leadership, academic excellence, and 
school efficiency. This finding underscores  the pivotal role played by educational leaders who prioritize 

instructional aspects in their  leadership practices (Hallinger, 2011). Leaders who actively engaged in curriculum  
development, facilitated teacher professional development, and implemented effective teaching  strategies were 

consistently linked to a substantial contribution to the overall quality of teaching  and learning within educational 

institutions.  
 

The emphasis on instructional leadership not only correlated with improved academic outcomes  but also 
demonstrated a positive impact on the efficient utilization of educational resources. This  aligns with the research of 

Waters, Marzano, and McNulty (2003), which underscores the critical  role of instructional leaders in shaping the 

quality of teaching and learning processes within  schools. The study's findings emphasize that leaders who are 
actively involved in the  instructional aspects of education contribute not only to academic excellence but also to 

the  effective deployment of resources, thereby enhancing overall school efficiency.  

 
Moreover, the work of Marks and Printy (2003) further supports this finding by highlighting the  significance of 

distributed leadership, where instructional responsibilities are shared among  various stakeholders in the school 
community. The collaborative approach inherent in distributed  leadership not only enhances instructional quality 

but also contributes to the efficient use of  human and material resources, aligning with the broader goal of school 

efficiency.  
 

Leaders who prioritize curriculum development, teacher professional development, and effective  teaching 
strategies contribute significantly to the overall quality of education and the optimal use  of resources within 

educational institutions. Understanding and fostering instructional leadership  emerge as critical components in the 

pursuit of positive educational outcomes and efficient  school operations.  
 

Contextual Factors Shape Leadership Effectiveness: 

 
This study brings to light a crucial finding emphasizing the influence of contextual factors on the  effectiveness of 

educational leadership in shaping school efficiency. The research underscores  that the impact of leadership 
practices is contingent upon several contextual elements, including  socio-economic contexts, cultural influences, 

and policy frameworks. These factors were  identified as critical determinants that significantly shape the nature 

and effectiveness of  leadership within educational institutions.  
 

Socio-economic contexts play a substantial role in influencing leadership practices, as  highlighted by Heystek and 
Emekako (2020). The author emphasizes that leaders must adapt  their strategies to address the unique 

challenges posed by the socio-economic backgrounds of  their students. Tailoring leadership approaches to the 

specific needs of the community ensures a  more effective utilization of resources, contributing to overall school 
efficiency.  

 

Cultural influences also emerged as a key contextual factor shaping leadership practices. The  work of Bellibas and 
Liu, (2018) stresses the impact of cultural and organizational contexts on  the manifestation of effective leadership. 

Leaders who are attuned to the cultural nuances of their  educational environments can more effectively navigate 
challenges and foster a positive and  inclusive school culture.  

 

Additionally, the study acknowledges the influence of policy frameworks on leadership  effectiveness. The research 
by Kilag, et al. (2023) highlights the importance of considering  policy contexts in shaping leadership practices. 

Educational leaders operate within a framework  of policies that can either facilitate or hinder their ability to lead 
effectively. A critical  examination of policy implications is crucial for understanding how external factors impact the  

efficiency of educational institutions.  

 
This study underscores the dynamic interplay between contextual factors and leadership  effectiveness, 

emphasizing the need for educational leaders to adapt their strategies to the diverse  challenges presented by 
different educational contexts. By understanding and navigating these  contextual elements, leaders can maximize 

their effectiveness, contributing to enhanced school  efficiency and positive educational outcomes.  

 
Distributed Leadership Enhances School Efficiency Through Collaborative Practices: Distributed leadership, as 

consistently highlighted in various studies, emerges as a significant  factor contributing to improved instructional 
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quality and resource utilization within educational  institutions. The decentralization of leadership practices among 
various stakeholders in the  school community was identified as a key mechanism for promoting efficiency (Marks 

& Printy,  2003).  

 
The collaborative decision-making processes inherent in distributed leadership were found to be  particularly 

influential in optimizing resource allocation and fostering a positive school culture.  This collaborative approach 
aligns with the research of Kilag, et al. (2023), emphasizing the  importance of shared decision-making in shaping 

a compelling vision for the school. Moreover,  Waters, Marzano, and McNulty (2003) support the significance of 

distributed leadership in their  work, highlighting its positive impact on instructional leadership and the overall 
quality of  teaching and learning processes. 

 
The findings from the systematic literature review accentuate the instrumental role of distributed  leadership in 

promoting school efficiency through collaborative practices. Shared decision making and distributed responsibilities 

among stakeholders contribute to enhanced instructional  quality and the effective utilization of resources, 
emphasizing the importance of a collective  leadership approach in fostering positive educational outcomes.  

These findings collectively emphasize the nuanced nature of the relationship between  educational leadership and 
school efficiency. Transformational and instructional leadership  styles, contextual considerations, and the 

collaborative distribution of leadership responsibilities  emerged as crucial factors influencing the efficiency of 

schools. Understanding these findings  provides valuable insights for educational policymakers, school 
administrators, and practitioners  aiming to foster positive outcomes and maximize the impact of leadership on 

educational  institutions.  

 
Conclusion  

 
This systematic literature review has delved into the intricate relationship between educational  leadership and 

school efficiency, with a specific focus on the roles played by school heads. The  findings highlight several key 

themes that contribute to a nuanced understanding of how  leadership practices impact the overall effectiveness 
and efficiency of educational institutions.  

 
The first key finding underscores the positive correlation between transformational leadership  and school 

efficiency. Leaders who inspire a shared vision, foster innovation, and cultivate a  positive school culture were 

consistently associated with enhanced efficiency in resource  allocation and utilization. This aligns with existing 
research, emphasizing the motivational and  visionary aspects of transformational leadership as pivotal drivers of 

overall school effectiveness.   

 
The second finding emphasizes the critical role of instructional leadership in contributing to  academic excellence 

and school efficiency. Educational leaders actively engaged in curriculum  development, teacher professional 
development, and effective teaching strategies were linked to  improved academic outcomes and the efficient use 

of educational resources. This aligns with  research that highlights the importance of instructional leadership in 

shaping the quality of  teaching and learning processes within schools.   
 

Moreover, the study revealed the significance of contextual factors in shaping leadership  effectiveness. Socio-
economic contexts, cultural influences, and policy frameworks were  identified as critical determinants that 

significantly shape leadership practices. Leaders who  adapt their strategies to the unique challenges and 

opportunities presented by different  educational contexts are better positioned to maximize leadership 
effectiveness and,  consequently, school efficiency.  

 

Lastly, the study highlighted the instrumental role of distributed leadership in enhancing school  efficiency through 
collaborative practices. Leadership practices distributed among various  stakeholders within the school community 

contributed to enhanced instructional quality and  resource utilization. This collaborative approach, supported by 
shared decision-making processes, emerged as a key component positively influencing the overall efficiency of  

educational institutions.   

 
The synthesis of these findings underscores the complexity of the interplay between educational  leadership and 

school efficiency. The motivational and visionary qualities of leaders, the  emphasis on instructional leadership, the 
influence of contextual factors, and the collaborative  aspects of distributed leadership collectively contribute to a 

more comprehensive understanding  of how leadership practices shape the trajectory of educational institutions. As 

educational  systems continue to evolve, these insights provide valuable guidance for policymakers, school  
administrators, and educators aiming to enhance school efficiency and foster positive educational  outcomes.  
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