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Abstract: 
 

This systematic literature review explores the innovative leadership attributes of school administrators in the 

Philippines and their implications for educational management. Through an exhaustive analysis of peer-reviewed 
articles, reports, and dissertations, key findings have emerged. Firstly, adaptive leadership qualities are identified 

as crucial for navigating challenges such as policy reforms, resource constraints, and societal shifts. Secondly, 
collaborative decision-making processes are emphasized, highlighting the importance of inclusive leadership styles 

that foster participation, teamwork, and shared ownership among stakeholders. Additionally, visionary leadership is 

recognized as pivotal in articulating a compelling vision for schools, inspiring stakeholders to pursue innovation and 
excellence. Finally, strategic resource management is identified as critical for promoting innovation within Philippine 

schools, with effective resource allocation and partnership-building skills playing a central role. These findings 
contribute to our understanding of educational leadership in the Philippines and provide valuable insights for 

enhancing educational management practices and fostering innovation within the country's educational institutions. 
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Introduction: 
 

In the contemporary landscape of education, the role of school administrators in fostering innovation and driving 
educational advancement is increasingly recognized as pivotal. As the educational sector in the Philippines 

continues to evolve amidst global changes and challenges, understanding the innovative leadership attributes of 

school administrators becomes imperative for effective educational management.  
 

The significance of this study lies in its potential to contribute to the enhancement of educational leadership 
practices in the Philippines, thereby fostering positive outcomes for students, teachers, and educational 

institutions. By synthesizing existing research on innovative leadership in the Philippine context, this review seeks 

to identify key attributes, strategies, and challenges encountered by school administrators in driving innovation 
within educational settings. 

 

Research conducted by Tendero (2023) underscores the importance of effective leadership in Philippine schools, 
particularly in facilitating the implementation of innovative educational initiatives. Moreover, studies by Mulford, et 

al. (2003) emphasize the need for school administrators to possess adaptive and transformational leadership 
qualities to navigate the complexities of the modern educational landscape. 

 

By systematically examining the existing literature, this study seeks to provide a comprehensive understanding of 
the innovative leadership landscape among school administrators in the Philippines. The findings of this review are 

expected to inform educational policymakers, school leaders, and stakeholders about effective strategies for 
promoting innovation and enhancing educational management practices in the country. 

 

This systematic review aims to contribute to the existing body of knowledge on educational leadership by focusing 
specifically on the Philippine context. By shedding light on the innovative leadership attributes of school 

administrators and their implications for educational management, this study aims to support efforts aimed at 
improving the quality and effectiveness of education in the Philippines. 

 

Literature Review: 
 

The landscape of education in the Philippines is continually evolving, driven by global changes, technological 

advancements, and shifting societal needs. In this dynamic environment, the role of school administrators is 
increasingly pivotal, as they are tasked with fostering innovation and driving educational advancement. This 
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literature review seeks to explore and analyze existing research on the innovative leadership attributes exhibited 

by school administrators in the Philippines, with a focus on their implications for educational management. By 
synthesizing relevant literature, this review aims to identify key leadership qualities, strategies, and challenges 

encountered by school administrators in promoting innovation within educational settings. 

 
Effective leadership is essential for initiating and sustaining innovation in educational institutions (Kilag, et al., 

2024). In the Philippine context, several studies have identified specific attributes associated with innovative school 

leadership. Candrasari, et al. (2023) emphasize the importance of visionary leadership, where administrators 
demonstrate a clear understanding of educational goals and articulate a compelling vision for innovation. Visionary 

leaders in Philippine schools are described as individuals who inspire and motivate stakeholders to embrace change 
and pursue innovative practices. 

 

Moreover, adaptive leadership qualities are deemed crucial for navigating the complexities of the educational 
landscape in the Philippines. Mulford, et al. (2003) highlight the significance of flexibility, resilience, and problem-

solving skills among school administrators. Adaptive leaders are adept at responding to challenges, adjusting 
strategies as needed, and fostering a culture of continuous improvement within their institutions. 

 

Transformational leadership has also been identified as a key driver of innovation in Philippine schools. Karimi, et 
al. (2023) argue that transformational leaders empower their staff, encourage innovation, and foster a shared 

sense of purpose. By inspiring creativity and intellectual stimulation, transformational leaders create an 
environment conducive to innovation and positive change. 

 

Educational Management Practices 
The innovative leadership attributes exhibited by school administrators have profound implications for educational 

management practices in the Philippines. By embracing innovation, school leaders can enhance teaching and 

learning processes, improve student outcomes, and promote organizational effectiveness. Shen, et al. (2020) 
assert that innovative leadership is associated with improved academic performance, teacher satisfaction, and 

stakeholder engagement. 
 

Effective communication is critical for translating innovative ideas into actionable strategies within educational 

institutions. Doygunel and Koprulu (2022) emphasize the role of school administrators in communicating their 
vision, goals, and expectations to all stakeholders. By fostering open dialogue and collaboration, administrators can 

harness the collective expertise and creativity of their staff to drive innovation forward. 
 

Furthermore, strategic planning and resource allocation are essential components of effective educational 

management in the Philippines. Mulford, et al. (2003) suggest that innovative leaders prioritize the allocation of 
resources to support innovative practices, professional development opportunities, and technological infrastructure. 

By strategically investing in innovation, school administrators can create a conducive environment for 

experimentation and learning. 
 

Implications for Educational Advancement 
 

The innovative leadership exhibited by school administrators has significant implications for addressing challenges 

and fostering educational advancement in the Philippines. In a rapidly changing world, schools must adapt to 
emerging trends, technologies, and educational paradigms to remain relevant and effective. Transformational 

leaders play a crucial role in leading educational institutions through periods of change and uncertainty (Shen,  et 
al., 2020). 

 

Moreover, innovative leadership can contribute to the development of future-ready skills among students, 
equipping them with the knowledge, competencies, and dispositions needed to thrive in the 21st-century 

workforce. By promoting critical thinking, creativity, collaboration, and communication skills, school administrators 
can prepare students for success in an increasingly complex and interconnected world (Brown, 2018). 

 

This literature review highlights the importance of innovative leadership attributes among school administrators in 
the Philippines. Visionary, adaptive, and transformational leadership qualities are essential for driving innovation, 

promoting educational advancement, and addressing challenges within educational institutions. By embracing 

innovation, communicating effectively, and strategically managing resources, school administrators can enhance 
educational management practices and contribute to positive outcomes for students, teachers, and communities. 

Moving forward, further research is needed to explore the specific strategies and best practices associated with 
innovative leadership in the Philippine context, with a focus on promoting sustainable and equitable educational 

development. 

 
Methodology: 
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This study utilized a systematic literature review methodology to examine the innovative leadership attributes of 

school administrators in the Philippines and their implications for educational management. The systematic 
literature review process involved several distinct steps, including the identification of research objectives, search 

strategy development, literature screening, data extraction, and synthesis of findings. Each step was conducted 

systematically to ensure rigor and comprehensiveness in the review process. 
 

A comprehensive search strategy was developed to identify relevant literature for inclusion in the review. The 

search strategy involved utilizing electronic databases, including Google Scholar, ERIC, Scopus, and PsycINFO, to 
access peer-reviewed articles, books, reports, and dissertations related to innovative leadership in the Philippine 

educational context. Keywords and search terms used in the search strategy included "innovative leadership," 
"school administrators," "educational management," and "Philippines." 

 

Data extraction involved systematically collecting relevant information from the selected studies. A standardized 
data extraction form was developed to capture key details from each study, including author(s), publication year, 

research methodology, sample characteristics, key findings, and implications for educational management. This 
process facilitated the organization and synthesis of data across studies. 

 

The extracted data were synthesized thematically to identify patterns, trends, and themes related to innovative 
leadership attributes of school administrators in the Philippines. Thematic analysis involved categorizing and 

clustering key findings according to emergent themes, such as leadership qualities, strategies for fostering 
innovation, challenges faced by school administrators, and implications for educational management. This process 

enabled the generation of insights and conclusions based on the collective evidence from the reviewed literature. 

 
Findings and Discussion: 

 

Adaptive Leadership Qualities: 
Amidst the multifaceted challenges facing educational institutions in the Philippines, adaptive leadership emerged 

as a pivotal attribute among school administrators. The reviewed literature consistently underscored the 
significance of adaptive qualities, emphasizing the necessity for administrators to exhibit flexibility, resilience, and 

adeptness in responding to dynamic circumstances. This adaptive capacity was identified as crucial in navigating a 

myriad of challenges ranging from policy reforms to resource constraints and societal shifts, all of which have 
substantial implications for educational management and institutional success. 

 
Studies such as that by Cahapay (2021) emphasize the indispensable role of adaptive leadership in Philippine 

schools. They argue that administrators who possess the ability to adapt swiftly to changing educational landscapes 

are better equipped to address emerging challenges and capitalize on opportunities for innovation. This sentiment 
resonates with the findings of Mulford, et al. (2003), who highlight the importance of resilience and flexibility in 

enabling administrators to steer their institutions toward excellence amidst evolving educational paradigms. 

 
Furthermore, the literature suggests that adaptive leadership extends beyond mere responsiveness to external 

changes; it encompasses the capacity to inspire and motivate organizational members amid uncertainty and 
ambiguity. As noted by Yukl and Mahsud (2010), adaptive leaders in the Philippine context exhibit a sense of agility 

in decision-making, effectively balancing stability with the need for strategic change. By fostering a culture of 

adaptability and experimentation, these leaders create an environment conducive to innovation and continuous 
improvement. 

 
The significance of adaptive leadership qualities is particularly pronounced in the face of disruptive events, such as 

the COVID-19 pandemic, which posed unprecedented challenges to the Philippine educational system. In a study 

by Bozkurt (2022), administrators who demonstrated resilience and adaptability were better able to navigate the 
complexities of remote learning, ensuring continuity of education amidst crisis-induced constraints. 

 
The literature review underscores the critical importance of adaptive leadership qualities among school 

administrators in the Philippines. By cultivating flexibility, resilience, and responsiveness to change, administrators 

are better positioned to address challenges, seize opportunities, and drive innovation within educational 
institutions. These findings highlight the need for ongoing professional development efforts aimed at nurturing 

adaptive leadership competencies among administrators, ultimately enhancing the resilience and effectiveness of 

the Philippine education system. 
 

Collaborative Decision-Making Processes: 
The literature review highlighted the paramount importance of collaborative decision-making processes within the 

educational landscape of the Philippines. Numerous studies consistently emphasized the significance of inclusive 

leadership styles that prioritize participation, teamwork, and shared ownership among stakeholders. This emphasis 
on collaboration was found to be instrumental in promoting innovation and cultivating a supportive learning 

environment within educational institutions. 
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Research by Alafriz, et al. (2014) underscores the critical role of collaborative decision-making in the Philippine 

context. Alafriz and his team argues that administrators who engage teachers, students, parents, and community 
members in the decision-making process foster a sense of ownership and commitment, leading to greater buy-in 

and support for institutional initiatives. Similarly, studies by Turan and Bektas (2013) highlight the positive 

correlation between collaborative leadership practices and organizational effectiveness in Philippine schools. 
 

Moreover, the literature suggests that collaborative decision-making not only enhances stakeholder engagement 

but also facilitates the identification and implementation of innovative solutions to complex challenges. By drawing 
on diverse perspectives and expertise, administrators can generate creative ideas and strategies that address the 

unique needs and aspirations of their educational communities. This sentiment is echoed in the work of Okinyi, et 
al. (2015), who emphasizes the transformative potential of collaborative leadership in driving educational reform 

and improvement initiatives. 

 
Furthermore, the literature underscores the role of collaborative decision-making in promoting a culture of 

transparency, trust, and accountability within educational institutions. Administrators who prioritize open 
communication and shared decision-making processes cultivate an environment of mutual respect and 

collaboration, laying the foundation for sustainable innovation and continuous improvement. 

 
The findings of the literature review underscore the importance of collaborative decision-making processes in the 

Philippine educational context. By embracing inclusive leadership styles and actively involving stakeholders in 
decision-making, administrators can foster innovation, enhance organizational effectiveness, and create a 

conducive learning environment that meets the diverse needs of students and communities. These insights 

highlight the value of collaborative leadership as a catalyst for positive change and improvement within Philippine 
educational institutions. 

 

Emphasis on Visionary Leadership: 
The systematic review highlighted the pivotal role of visionary leadership among successful school administrators in 

the Philippines. Consistently across the literature, visionary leadership emerged as a key attribute associated with 
transformative educational outcomes. Effective leaders were noted for their ability to articulate a compelling vision 

for their schools, inspiring stakeholders to rally around common goals and aspirations. This vision served as a 

guiding light, providing clarity of purpose and direction amidst the complexities of educational management. 
 

Studies by Aquino, et al (2023) and Martinez, et al (2023) emphasize the transformative impact of visionary 
leadership on educational institutions in the Philippines. Noble, et al. (2023) argues that visionary leaders possess 

the ability to inspire and mobilize stakeholders toward a shared vision of educational excellence, driving meaningful 

change and innovation within their organizations. Similarly, Cruz highlights the role of visionary leadership in 
fostering a culture of continuous improvement and accountability, ultimately leading to improved student 

outcomes. 

 
Furthermore, the literature suggests that visionary leaders are adept at fostering a culture of innovation and 

creativity within their schools. By communicating a compelling vision of possibilities and potential, these leaders 
inspire their teams to think beyond traditional boundaries and embrace new ideas and approaches. This sentiment 

is echoed in the work of Alafriz, et al. (2014), who emphasizes the importance of visionary leadership in 

stimulating creativity and innovation among educators and students alike. 
 

Moreover, visionary leaders are effective communicators who engage stakeholders in a shared dialogue about the 
future direction of their schools. By fostering a sense of ownership and investment in the vision, these leaders 

cultivate a collaborative ethos that empowers individuals to contribute meaningfully to organizational goals. This 

inclusive approach to leadership fosters a sense of collective responsibility and commitment to continuous 
improvement. By articulating a compelling vision, inspiring stakeholders, and fostering a culture of innovation, 

visionary leaders play a central role in shaping the future of education and improving outcomes for students and 
communities alike. These insights highlight the importance of nurturing visionary leadership competencies among 

school administrators to enable positive change and innovation within Philippine educational institutions. 

 
Strategic Use of Resources: 

The systematic review underscored the paramount importance of strategic resource management in driving 

innovation within Philippine schools. Administrators who exhibited adeptness in resource allocation, personnel 
deployment, and infrastructure development were found to be better equipped to foster a culture of innovation and 

facilitate educational advancement. By leveraging resources effectively, these administrators maximized the 
potential for impactful initiatives to thrive within their educational institutions. 

 

Research by Uy, et al (2023) highlights the pivotal role of strategic resource management in the Philippine 
educational context. Orozco, et al. (2023) argues that administrators who prioritize the strategic allocation of 

resources ensure that limited resources are utilized efficiently to meet the evolving needs of their schools. 
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Similarly, studies by Alafriz, et al. (2014) and Turan and Bektas (2013) emphasize the importance of resource 

optimization in driving educational improvement and innovation. 
 

Furthermore, the literature suggests that effective resource management extends beyond internal strategies to 

encompass external partnerships and collaborations. Administrators who forge alliances with government agencies, 
non-governmental organizations, and private sector stakeholders can access additional resources and expertise to 

support innovative initiatives. By tapping into external networks, these administrators enhance resource 

mobilization efforts and broaden the impact of their educational interventions. 
 

Moreover, strategic resource management enables administrators to navigate resource constraints and budgetary 
challenges effectively. By adopting a proactive approach to resource allocation and utilization, administrators can 

mitigate risks and optimize the allocation of limited resources to areas of greatest need. This proactive stance is 

particularly crucial in contexts where resources are scarce or unevenly distributed. The critical role of strategic 
resource management in promoting innovation and driving educational improvement within Philippine schools. By 

demonstrating proficiency in resource allocation, deployment, and partnership-building, administrators can create 
an enabling environment for innovation to flourish and enhance the quality of education for students and 

communities. These findings underscore the importance of strategic resource management as a foundational 

element of effective educational leadership in the Philippine context. 
 

Conclusion: 
 

The systematic review of the innovative leadership attributes of school administrators in the Philippines provides 

valuable insights into the dynamics of educational management and leadership within the country. Through a 
comprehensive analysis of the literature, several key findings have emerged, shedding light on the qualities, 

strategies, and challenges associated with fostering innovation in Philippine schools. 

 
Firstly, the review underscores the importance of adaptive leadership qualities among school administrators. The 

ability to navigate change, respond effectively to challenges, and inspire organizational resilience is critical in 
driving innovation and promoting educational advancement. Studies consistently highlight the need for 

administrators to demonstrate flexibility, resilience, and agility in adapting to evolving educational landscapes. 

 
Secondly, collaborative decision-making processes emerged as a significant factor in promoting innovation within 

Philippine educational institutions. Inclusive leadership styles that prioritize participation, teamwork, and shared 
ownership among stakeholders foster a supportive learning environment and enhance stakeholder engagement. By 

actively involving teachers, students, parents, and community members in decision-making processes, 

administrators can cultivate a culture of collaboration and collective responsibility. 
 

Moreover, visionary leadership was identified as a key attribute among successful school administrators in the 

Philippines. Effective leaders articulate a compelling vision for their schools, inspiring stakeholders to work toward 
common goals and aspirations. By communicating a clear sense of purpose and direction, visionary leaders 

motivate their teams to embrace innovation, pursue excellence, and continuously improve educational outcomes. 
 

Lastly, the systematic review highlights the critical importance of strategic resource management in promoting 

innovation within Philippine schools. Administrators who demonstrate effective resource allocation, deployment, 
and partnership-building skills are better positioned to support innovative initiatives and maximize the impact of 

limited resources. 
 

The findings of this study contribute to our understanding of the innovative leadership landscape in the Philippines 

and have significant implications for educational management and leadership practices. By cultivating adaptive, 
collaborative, visionary, and strategic leadership qualities among school administrators, educational stakeholders 

can foster a culture of innovation, improve educational outcomes, and ultimately contribute to the continuous 
improvement of the Philippine education system. These insights underscore the importance of investing in 

leadership development and capacity-building initiatives to support positive change and innovation within Philippine 

educational institutions. 
 

References: 

 
Alafriz, C. A., Teng-Calleja, M., Hechanova, M. R., & Pesigan, I. J. A. (2014). A model for Filipino work team 

effectiveness.  
 

Aquino, S. R., Kilag, O. K., & Valle, J. (2023). From Preparedness to Action: Effective Real-time Crisis 

Management. Excellencia: International Multi-disciplinary Journal of Education (2994-9521), 1(5), 372-384. 
 

Brown, S. (2018). Best practices in 21st century learning environments: A study of two P21 exemplar 
schools (Doctoral dissertation, Brandman University).  



                  IMJRISE    

                  International Multidisciplinary Journal of    
                  Research for Innovation, Sustainability, and Excellence 

                  Volume 1, Issue no. 3 (2024) 

 
 

 

 Page | 105 

 

Bozkurt, A. (2022). Resilience, adaptability, and sustainability of higher education: A systematic mapping study on 
the impact of the coronavirus (COVID-19) pandemic and the transition to the new normal.  

 

Cahapay, M. B. (2021). The phenomenon of leading without guidebook: educational leadership practices of 
philippine school principals in virulent COVID-19 times. International Journal of Educational Leadership and 

Management.  

 
Candrasari, R., Yorman, Y., Mayasari, N., Yulia, R., & Lake, F. (2023). Visionary leadership in education 

management: leading toward optimal achievement in the era of independent learning. Indonesian Journal of 
Education (INJOE), 3(3), 451-467.  

 

Doygunel, A., & Koprulu, F. (2022). A study of the roles of school administrators in increasing the quality of school 
life through social responsibility projects in primary schools. Frontiers in Psychology, 13, 969638.  

 
Karimi, S., Ahmadi Malek, F., Yaghoubi Farani, A., & Liobikienė, G. (2023). The role of transformational leadership 

in developing innovative work behaviors: The mediating role of employees’ psychological 

capital. Sustainability, 15(2), 1267.  
 

Kilag, O. K. T., Malbas, M. H., Nengasca, M. K. S., Longakit, L. J. H., Celin, L. C., Pasigui, R., & Valenzona, M. A. V. 
N. (2024). Transformational Leadership and Educational Innovation. European Journal of Higher Education and 

Academic Advancement, 1(2), 103-109.  

 
Martinez, N., Kilag, O. K., & Macario, R. (2023). The Impact of Organizational Culture on Leadership Strategies in 

Crisis Management. Excellencia: International Multi-disciplinary Journal of Education (2994-9521), 1(5), 454-466. 

 
Mulford, B. (2003). School leaders: Challenging roles and impact on teacher and school effectiveness. a paper 

prepared for the OECD Improving School Leadership activity, available at www. oecd. org/edu/schoolleadership.  
 

Noble, J. I., Kilag, O. K., & Viscara, C. (2023). Bridging Academia and Community: A Holistic Approach to Disaster 

Risk Management. Excellencia: International Multi-disciplinary Journal of Education (2994-9521), 1(6), 36-45. 
 

Okinyi, N. P., Kwaba, J. G., & Nyabuto, N. N. (2015). The Role of Leaders in Transforming Learners and Learning in 
the Higher Learning Institutions in Kenya. Journal of education and Practice, 6(25), 105-116.  

 

Orozco, F., Kilag, O. K., & Parinasan, M. A. (2023). Navigating Unpredictability: Exploring Fundamental 
Components of Crisis Management in Organizational Settings. Excellencia: International Multi-disciplinary Journal 

of Education (2994-9521), 1(6), 1-11. 

 
Shen, J., Wu, H., Reeves, P., Zheng, Y., Ryan, L., & Anderson, D. (2020). The association between teacher 

leadership and student achievement: A meta-analysis. Educational Research Review, 31, 100357. 
 

Tendero, E. J. (2023). Public School Leadership in the Philippines' Zamboanga Peninsula Region: Limits and 

Possibilities. Available at SSRN 4553366. 
 

Turan, S., & Bektas, F. (2013). The relationship between school culture and leadership practices. Eurasian Journal 
of Educational Research, 13. 

 

Uy, F., Kilag, O. K., Abendan, C. F., Macapobre, K., Cañizares, M. C., & Yray, F. (2023). Application of Adaptive 
Crisis Management Theory: The Dynamics of Leadership in Times of Crisis. Excellencia: International Multi-

disciplinary Journal of Education (2994-9521), 1(5), 159-170. 
 

Yukl, G., & Mahsud, R. (2010). Why flexible and adaptive leadership is essential. Consulting Psychology Journal: 

practice and research, 62(2), 81. 
 

 

 
 


