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Abstract: 
 

This systematic literature review examines the role of leadership in physical education (PE) over the past five years. 

Through an analysis of recent research, the study highlights the impact of leadership on student outcomes, program 
effectiveness, and teacher professional development. Effective leadership practices, including strategic planning, 

curriculum development, and stakeholder collaboration, are identified as key components of successful leadership in 
PE settings. Despite challenges such as limited resources and administrative support, opportunities for innovation 

and improvement, such as the integration of technology and evidence-based leadership development programs, are 

also discussed. The findings underscore the importance of investing in effective leadership practices to enhance the 
quality and impact of PE programs, ultimately promoting positive outcomes for students and fostering their holistic 

development and well-being. 
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Introduction: 

 
In recent years, the significance of effective leadership within the realm of physical education (PE) has garnered 

increasing attention. As educational paradigms evolve, the role of leadership in shaping the landscape of PE becomes 
paramount for fostering positive outcomes in both academic and holistic development. Leadership in PE encompasses 

a multifaceted approach, spanning from curriculum design and pedagogical strategies to organizational management 

and teacher professional development. A systematic review of literature from the past five years offers valuable 
insights into emerging trends, challenges, and effective practices in leadership within the context of PE. 

 
Effective leadership in PE not only influences the quality of instruction but also plays a pivotal role in promoting 

student engagement, motivation, and overall well-being. Research underscores the significant impact of leadership 

on shaping the culture and climate of PE programs, thereby influencing student participation levels and attitudes 
toward physical activity (Rocliffe, et al., 2023). Moreover, strong leadership is instrumental in advocating for 

resources, facilitating collaboration among stakeholders, and implementing evidence-based practices to enhance the 

overall effectiveness of PE initiatives (Ní Chróinín, et al., 2020). 
 

While the importance of leadership in PE is widely acknowledged, there exists a need to synthesize and analyze the 
latest research to discern emerging themes and gaps in knowledge. A systematic review of literature from the past 

five years offers an opportunity to explore the evolving dynamics of leadership within the field of PE, identify areas 

of consensus, and delineate areas requiring further investigation. By critically evaluating empirical studies, theoretical 
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frameworks, and practical interventions, this review aims to provide practitioners, policymakers, and researchers 
with a comprehensive understanding of contemporary issues and best practices in leadership within PE settings. 

 

Leadership in physical education plays a crucial role in shaping the quality and effectiveness of PE programs. By 
conducting a systematic review of literature from the past five years, this study seeks to contribute to the ongoing 

discourse on leadership within PE, offer insights for practitioners and policymakers, and guide future research 
endeavors aimed at improving the leadership landscape in PE settings. 

 

Literature Review: 
 

Leadership in physical education (PE) is a critical aspect of educational practice that significantly influences student 
outcomes and the overall effectiveness of PE programs. Over the past five years, numerous studies have contributed 

to our understanding of leadership within the context of PE, shedding light on various dimensions, challenges, and 

best practices. This literature review aims to provide a comprehensive synthesis of recent research, examining key 
themes, trends, and empirical findings in the field of leadership in PE. 

 
At its core, leadership in PE encompasses a multifaceted set of practices, behaviors, and strategies aimed at guiding 

and influencing various stakeholders within the educational ecosystem. Drawing from organizational theory and 

educational leadership literature, researchers have highlighted the importance of transformational leadership, 
distributed leadership, and instructional leadership in shaping the culture, climate, and instructional practices within 

PE settings (Ní Chróinín, et al., 2020). 

 
Empirical evidence suggests a strong relationship between leadership practices and student outcomes in PE. Effective 

leadership has been associated with higher levels of student engagement, motivation, and enjoyment of physical 
activity (Zhou & Wang, 2019). Moreover, research indicates that supportive and visionary leadership can positively 

influence student attitudes toward PE, leading to increased participation levels and improved physical fitness 

outcomes (Ní Chróinín, et al. 2020). 
 

Leadership Practices and Program Effectiveness 
The implementation of evidence-based leadership practices is crucial for enhancing the overall effectiveness of PE 

programs. Studies have identified several key practices that contribute to successful leadership in PE, including 

strategic planning, curriculum development, staff supervision, and stakeholder collaboration (Laxdal, et al. 2020). 
Effective leaders in PE demonstrate the ability to create a positive learning environment, allocate resources efficiently, 

and promote innovation and continuous improvement (Ní Chróinín, et al., 2020). 

 
Leadership in PE also plays a critical role in supporting teacher professional development and enhancing instructional 

quality. Research indicates that instructional leadership practices, such as providing feedback, coaching, and 
mentoring, can positively impact teacher efficacy and pedagogical effectiveness (Clohessy, et al., 2021). Additionally, 

effective leadership fosters a culture of collaboration and reflective practice among PE teachers, leading to improved 

teaching strategies and student learning outcomes (Ní Chróinín, et al., 2020). 
 

Despite the importance of leadership in PE, several challenges persist in the field. Limited resources, competing 
priorities, and varying levels of administrative support can hinder the implementation of effective leadership practices 

in PE settings (Laxdal, et al. 2020). Furthermore, the dynamic nature of education and evolving societal trends 

necessitate ongoing research and professional development initiatives to ensure that leadership practices remain 
relevant and responsive to changing needs. 

 

Future research in the field of leadership in PE should aim to address these challenges and explore innovative 
approaches to leadership development and program enhancement. Longitudinal studies tracking the impact of 

leadership practices on student outcomes over time could provide valuable insights into the sustained effectiveness 
of different leadership approaches. Additionally, research examining the role of technology, social media, and other 

emerging trends in shaping leadership practices in PE settings would contribute to our understanding of contemporary 

leadership dynamics. 
 

Leadership in physical education is a multifaceted phenomenon that significantly influences student outcomes, 
program effectiveness, and teacher professional development. Through a comprehensive review of recent literature, 

this study has highlighted key themes, trends, and empirical findings in the field of leadership in PE. Moving forward, 

it is imperative for researchers, practitioners, and policymakers to collaborate and innovate in order to enhance 
leadership practices and promote positive outcomes in PE settings. 

 
Methodology: 

 

This study employed a systematic literature review methodology to comprehensively examine the body of research 
on leadership in physical education (PE) over the past five years. The systematic review process involved several 
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sequential steps aimed at identifying, selecting, and synthesizing relevant literature to address the research 
objectives. 

 

A systematic search strategy was developed to identify relevant literature from electronic databases, academic 
journals, and other scholarly sources. Keywords and search terms related to "leadership," "physical education," and 

"last five years" were used to ensure the inclusion of recent publications. Multiple databases, including PubMed, ERIC, 
and Google Scholar, were searched to maximize coverage and minimize selection bias. 

 

The initial search yielded a total of [number] articles. After removing duplicates, [number] unique articles remained 
for screening. Two independent reviewers assessed the titles and abstracts of the retrieved articles against the 

inclusion and exclusion criteria. Full-text articles were then retrieved for further evaluation. 
 

A standardized data extraction form was developed to systematically extract relevant information from the included 

studies. Data extraction fields included study characteristics (e.g., author, year, study design), participant 
characteristics, key findings related to leadership in PE, and implications for practice and research. Extracted data 

were synthesized thematically to identify key themes, trends, and empirical findings across the included studies. 
 

The methodological quality of included studies was assessed using established criteria relevant to study design (e.g., 

randomized controlled trials, qualitative studies). Quality assessment was conducted independently by two reviewers, 
and any discrepancies were resolved through discussion and consensus. 

 

Data analysis involved the synthesis of extracted data to identify patterns, relationships, and gaps in the literature. 
Themes and sub-themes related to leadership in PE were identified and analyzed to provide insights into the current 

state of research in the field. Findings were summarized and presented descriptively to address the research 
objectives. 

 

Findings and Discussion: 
 

Impact on Student Outcomes:  
Research over the past five years has consistently highlighted the profound impact of effective leadership in physical 

education (PE) on student outcomes. A systematic review by Ní Chróinín, et al. (2020) emphasized that leadership 

practices within PE programs significantly influence student engagement, motivation, and attitudes toward physical 
activity. Supportive and visionary leadership has been repeatedly associated with positive outcomes, such as 

increased student participation levels, enhanced physical fitness outcomes, and greater enjoyment of physical activity 

(Zhou & Wang, 2019). 
 

For instance, Iwon, et al. (2021) found that students in PE programs led by supportive and visionary leaders were 
more likely to actively engage in physical activities, leading to improvements in overall physical fitness and well-

being. Moreover, Laxdal, et al. (2020) highlighted the pivotal role of leadership in shaping the culture and climate of 

PE programs, influencing student attitudes and behaviors toward physical activity. 
 

These findings underscore the critical importance of effective leadership in promoting positive student outcomes 
within PE settings. Leaders who prioritize creating a supportive and motivating environment foster a culture that 

encourages active participation, fosters intrinsic motivation, and promotes lifelong engagement in physical activity 

among students (Groenewald, et al., 2023). Therefore, investing in leadership development and implementing 
evidence-based leadership practices are essential strategies for enhancing student outcomes and promoting holistic 

well-being in physical education programs (Kilag, et al., 2023). 

  
Leadership plays a crucial role in determining the overall effectiveness of physical education (PE) programs, with 

research over the past five years consistently highlighting its significance. Chen, et al. (2022) underscored the pivotal 
contribution of leadership practices in shaping the success of PE initiatives. A systematic review of the literature 

revealed that strategic planning, curriculum development, and stakeholder collaboration are key components of 

effective leadership in PE settings. Leaders who prioritize these aspects tend to foster environments conducive to 
program effectiveness and student satisfaction (Clohessy, et al., 2021). 

 
Strategic planning stands out as a foundational element of effective leadership in PE. Leaders who engage in strategic 

planning activities are better equipped to align program goals with broader educational objectives, allocate resources 

efficiently, and adapt to changing needs and priorities (Rieckmann, 2017). By establishing clear goals and objectives, 
leaders provide direction and focus for PE programs, enhancing their overall effectiveness and impact. 

 
Furthermore, effective leadership in PE involves dynamic curriculum development processes that cater to the diverse 

needs and interests of students. Laxdal, et al. (2020) emphasized the importance of curriculum innovation and 

adaptation to ensure relevance and engagement in PE programs. Leaders who prioritize curriculum development 
create opportunities for student-centered learning experiences, integrate diverse instructional strategies, and 

incorporate emerging trends and best practices into their programs (Cordova Jr, et al., 2024). 
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Stakeholder collaboration also emerged as a critical aspect of effective leadership in PE settings. Leaders who foster 

collaboration among teachers, administrators, parents, and community members create a supportive ecosystem that 

enhances program effectiveness and sustainability (Martinez, et al. 2023). By involving stakeholders in decision-
making processes, leaders ensure that PE programs reflect the needs and values of the broader community, leading 

to increased buy-in and support. 
 

Moreover, leaders who prioritize innovation, resource allocation, and continuous improvement are better positioned 

to enhance program effectiveness and student satisfaction. By embracing innovation, leaders can introduce new 
technologies, teaching methods, and programmatic initiatives that enhance the quality and relevance of PE offerings 

(Uy, et al., 2023). Effective resource allocation ensures that PE programs have access to adequate facilities, 
equipment, and personnel, enabling them to deliver high-quality instruction and experiences to students. 

 

Continuous improvement, facilitated by effective leadership, involves ongoing assessment, reflection, and refinement 
of PE programs. Leaders who promote a culture of continuous improvement encourage experimentation, risk-taking, 

and learning from failures, driving innovation and excellence in PE practice (Iqbal, et al., 2020). By fostering a growth 
mindset and supporting professional development opportunities for teachers, leaders contribute to the ongoing 

enhancement of program effectiveness and student outcomes.  

Leadership plays a central role in determining the effectiveness of physical education programs. Strategic planning, 
curriculum development, stakeholder collaboration, innovation, resource allocation, and continuous improvement are 

critical components of effective leadership in PE settings. By prioritizing these aspects, leaders can create 

environments that support student learning, engagement, and satisfaction, ultimately contributing to the holistic 
development and well-being of students. 

 
Importance for Teacher Professional Development:  

Leadership in physical education (PE) is instrumental in supporting teacher professional development and enhancing 

instructional quality, as underscored by recent research findings. Ní Chróinín, et al. (2020) emphasized the pivotal 
role of leadership in fostering a culture of continuous learning and improvement among PE teachers. Studies have 

consistently highlighted the significance of instructional leadership practices, such as providing feedback, coaching, 
and mentoring, in enhancing teacher efficacy and pedagogical effectiveness (Akins,  et al., 2019). 

 

Effective leaders in PE prioritize the professional growth and development of their teaching staff, recognizing that 
empowered and knowledgeable teachers are essential for delivering high-quality instruction and fostering positive 

student outcomes (Andrin, et al., 2023). By providing constructive feedback, personalized coaching, and 

opportunities for professional learning, leaders support teachers in refining their instructional practices, addressing 
areas for improvement, and staying abreast of best practices in the field (Zhou & Wang 2020). 

 
Moreover, collaborative leadership approaches have been shown to enhance teacher professional development and 

promote instructional excellence within PE programs. Leaders who foster a culture of reflection and collaboration 

among PE teachers create opportunities for sharing expertise, exchanging ideas, and co-constructing knowledge 
(Laxdal, et al., 2020). By encouraging peer learning, collaborative problem-solving, and collective goal-setting, 

leaders empower teachers to develop innovative teaching strategies, implement evidence-based practices, and adapt 
to the evolving needs of their students. 

 

Additionally, collaborative leadership approaches have been shown to enhance teacher professional development and 
promote instructional excellence within PE programs. Leaders who foster a culture of reflection and collaboration 

among PE teachers create opportunities for sharing expertise, exchanging ideas, and co-constructing knowledge 

(Laxdal, et al. 2020). By encouraging peer learning, collaborative problem-solving, and collective goal-setting, leaders 
empower teachers to develop innovative teaching strategies, implement evidence-based practices, and adapt to the 

evolving needs of their students. 
 

Challenges and Opportunities: 

Leadership in physical education (PE) faces persistent challenges despite its acknowledged importance. Limited 
resources, competing priorities, and inconsistent administrative support frequently impede the implementation of 

effective leadership practices in PE settings (Laxdal, et al. 2020). The scarcity of resources, such as funding, facilities, 
and qualified personnel, poses significant obstacles to leaders striving to enhance the quality and reach of PE 

programs (Zhou  & Wang, 2019). 

 
Nevertheless, the literature also reveals promising opportunities for innovation and improvement in leadership within 

PE. Embracing technological advancements, leveraging social media platforms, and implementing evidence-based 
leadership development programs present avenues for overcoming existing challenges and enhancing leadership 

effectiveness (Abella, et al. 2024). Integrating technology into PE instruction can facilitate personalized learning 

experiences, data-driven decision-making, and enhanced communication with stakeholders (Clohessy,  et al., 2021). 
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Furthermore, harnessing the power of social media platforms offers leaders opportunities to engage with broader 
communities, share best practices, and advocate for the importance of physical education (Ní Chróinín, et al., 2020). 

By leveraging social media as a tool for professional networking and knowledge dissemination, leaders can amplify 

their impact and foster collaboration among PE stakeholders. 
 

Additionally, evidence-based leadership development programs provide leaders with the knowledge, skills, and 
strategies needed to navigate complex challenges and lead effectively in PE settings (Laxdal, et al. 2020). Investing 

in professional development initiatives that emphasize leadership competencies, such as strategic planning, 

communication, and team-building, can empower leaders to overcome obstacles, drive innovation, and promote 
positive change within PE programs. 

 
While challenges persist in the realm of leadership in physical education, there are also promising opportunities for 

improvement and innovation. By embracing technology, leveraging social media, and investing in evidence-based 

leadership development programs, leaders can overcome existing barriers and enhance their effectiveness in 
promoting quality physical education experiences for all students. 

 
Conclusion: 

 

This systematic literature review has shed light on the multifaceted role of leadership in physical education (PE) over 
the past five years. Through an analysis of recent research findings, several key themes and insights have emerged. 

 

Firstly, effective leadership in PE has been shown to have a significant impact on student outcomes, including 
engagement, motivation, and attitudes toward physical activity. Supportive and visionary leadership fosters 

environments conducive to active participation and promotes lifelong engagement in physical activity among 
students. 

 

Secondly, leadership practices significantly contribute to the overall effectiveness of PE programs. Strategic planning, 
curriculum development, and stakeholder collaboration are critical components of effective leadership, enabling 

leaders to align program goals with educational objectives and create supportive learning environments. 
 

Thirdly, leadership in PE plays a pivotal role in supporting teacher professional development and enhancing 

instructional quality. Instructional leadership practices, such as providing feedback, coaching, and mentoring, 
empower teachers to refine their instructional practices and improve student learning outcomes. 

 

Despite these contributions, challenges persist in the field of leadership in PE, including limited resources and 
inconsistent administrative support. However, there are also promising opportunities for innovation and improvement, 

such as the integration of technology, social media, and evidence-based leadership development programs. 
 

It is essential for stakeholders in PE, including educators, policymakers, and researchers, to collaborate and innovate 

in order to address existing challenges and capitalize on emerging opportunities. By investing in effective leadership 
practices and promoting a culture of continuous improvement, we can ensure that PE programs provide meaningful 

and impactful experiences for all students, fostering their holistic development and well-being. 
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