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Abstract: 

 

This study investigates the influence of different leadership styles on teacher well-being and job satisfaction within 
educational settings. Employing a single-case approach, data was gathered from administrators and teachers in a 

secondary school renowned for its innovative leadership practices and commitment to teacher development. Findings 
reveal a positive correlation between transformational leadership and teacher efficacy, with administrators who 

exhibit visionary leadership, support, and empowerment fostering a strong belief among teachers in their ability to 

positively impact student outcomes. However, transactional leadership, characterized by contingent rewards and 
management by exception, yields mixed effects on teacher job satisfaction due to perceived micromanagement and 

reduced autonomy. The study underscores the importance of a supportive organizational climate, where trust, 

recognition, and opportunities for professional growth are prioritized, in enhancing teacher well-being. Additionally, 
autonomy and empowerment emerge as critical factors in promoting teacher satisfaction, with administrators who 

encourage innovation and decision-making among teachers fostering a culture of engagement and commitment. 
These findings highlight the complexity of leadership dynamics in educational contexts and underscore the need for 

administrators to adopt a multifaceted approach that prioritizes teacher support, autonomy, and empowerment to 

cultivate positive outcomes within schools. 
 

Keywords: leadership styles, teacher well-being, job satisfaction, transformational leadership, transactional 
leadership 

 

Introduction: 
 

In contemporary educational settings, the influence of school administrators on teacher well-being has garnered 
increasing attention. As educational institutions face mounting pressures to meet diverse student needs while 

navigating complex academic and administrative demands, understanding the impact of leadership styles on teacher 

well-being becomes paramount. Central to this inquiry is the examination of leadership styles employed by school 
administrators and their potential effects on two critical dimensions of teacher well-being: efficacy and job 

satisfaction. 

 
Teacher well-being is a multifaceted construct encompassing various aspects such as emotional, psychological, and 

professional dimensions. It is intricately linked to the quality of teaching, student outcomes, and overall school 
effectiveness (Collie et al., 2012). Research indicates that teachers experiencing high levels of well-being are more 

likely to exhibit greater job satisfaction, engagement, and commitment to their profession (Skaalvik & Skaalvik, 

2017). 
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The role of school administrators in shaping the organizational climate and culture is pivotal. Leadership styles, 

characterized by behaviors, attitudes, and decision-making approaches, significantly influence the work environment 

and the experiences of teachers within it (Leithwood et al., 2004). Transformational, transactional, and laissez-faire 
leadership styles have been widely studied in educational contexts, each exerting distinct effects on teacher 

motivation, morale, and performance (Avolio et al., 2009). 
 

Teacher efficacy, defined as the belief in one's ability to positively influence student learning outcomes, is a central 

determinant of teacher performance and well-being (Tschannen-Moran & Hoy, 2001). High levels of teacher efficacy 
are associated with increased resilience to stress, greater job satisfaction, and enhanced instructional practices 

(Skaalvik & Skaalvik, 2010). 
 

Job satisfaction reflects an individual's subjective evaluation of their work experience and is closely linked to 

organizational commitment, retention, and overall well-being (Judge et al., 2001). In educational settings, job 
satisfaction among teachers is influenced by various factors, including leadership behaviors, workload, collegial 

support, and opportunities for professional development (Collie et al., 2012). 
 

This study aims to contribute to the existing body of literature by examining the relationships between school 

administrators' leadership styles and teacher well-being, specifically focusing on the dimensions of efficacy and job 
satisfaction. By investigating how different leadership approaches impact teacher well-being, this research seeks to 

provide insights that inform leadership practices and policies aimed at fostering supportive work environments 

conducive to teacher flourishing. 
 

Literature Review: 
 

In the contemporary educational landscape, the well-being of teachers has emerged as a critical concern. The manner 

in which school administrators exercise leadership profoundly impacts the experiences and perceptions of teachers 
within their institutions. This literature review synthesizes existing research on the relationship between leadership 

styles of school administrators and teacher well-being, with a particular focus on efficacy and job satisfaction (Uy, et 
al., 2023). 

 

Teacher well-being encompasses a broad spectrum of psychological, emotional, and professional dimensions. 
Research underscores its pivotal role in shaping the quality of teaching, student outcomes, and overall school 

effectiveness (Collie et al., 2012). Teachers experiencing high levels of well-being are more likely to exhibit greater 

job satisfaction, commitment to their profession, and engagement in their work (Skaalvik & Skaalvik, 2017). 
 

Leadership styles exert a profound influence on the organizational climate and culture within educational institutions 
(Leithwood et al., 2004). Transformational leadership, characterized by vision, inspiration, and individualized 

consideration, has been associated with positive teacher outcomes, including increased motivation, commitment, 

and job satisfaction (Bass & Riggio, 2006). Transactional leadership, which focuses on contingent rewards and 
management by exception, may contribute to compliance but has limited effects on teacher well-being (Bass & 

Riggio, 2006). Conversely, laissez-faire leadership, characterized by a lack of direction and involvement, tends to be 
associated with lower levels of teacher satisfaction and organizational effectiveness (Avolio et al., 2009). 

 

Teacher efficacy, defined as the belief in one's ability to positively impact student learning outcomes, is a critical 
component of teacher well-being (Tschannen-Moran & Hoy, 2001). High levels of teacher efficacy are associated with 

increased resilience to stress, greater job satisfaction, and enhanced instructional practices (Skaalvik & Skaalvik, 

2010). Transformational leadership, by fostering a supportive and empowering environment, has been found to 
positively influence teacher efficacy (Collie et al., 2012). 

 
Job satisfaction, reflecting an individual's subjective evaluation of their work experience, is closely linked to teacher 

well-being (Judge et al., 2001). Leadership behaviors, including support, recognition, and opportunities for 

professional growth, significantly impact teacher job satisfaction (Collie et al., 2012). Transformational leadership, 
through its emphasis on vision, motivation, and individualized support, tends to enhance teacher satisfaction and 

organizational commitment (Bass & Riggio, 2006). 
 

While existing literature provides valuable insights into the relationship between leadership styles and teacher well-

being, several gaps remain. Firstly, there is a need for more longitudinal studies to examine the long-term effects of 
leadership styles on teacher well-being (Miramon, et al., 2024). Additionally, research should explore the role of 

contextual factors, such as school culture, climate, and socio-economic conditions, in shaping the impact of leadership 
on teacher well-being. Furthermore, comparative studies across different educational settings and cultural contexts 

could provide a more nuanced understanding of the relationship between leadership styles and teacher outcomes. 

 
The literature review highlights the critical role of leadership styles in influencing teacher well-being, with a focus on 

efficacy and job satisfaction. Transformational leadership emerges as a particularly promising approach, 
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characterized by its emphasis on vision, support, and empowerment (Martinez, et al., 2023). However, further 
research is needed to elucidate the complex interactions between leadership styles, contextual factors, and teacher 

outcomes. By addressing these gaps, future studies can contribute to the development of evidence-based practices 

that promote teacher well-being and enhance educational outcomes. 
 

Methodology: 
 

The study employed a single case approach to examine how the leadership styles of school administrators impact 

teacher well-being, focusing on efficacy and job satisfaction. This method allowed for a detailed exploration within a 
specific educational setting. A purposive sampling method was used to select one secondary school situated in an 

urban area known for its diverse student body and dedicated teaching staff. This school was chosen for its innovative 
leadership practices and commitment to teacher development.  

 

Various data collection methods were utilized to gather comprehensive data: semi-structured interviews with 
administrator to delve into their leadership styles and perceptions, separate focus group discussions with teachers 

to understand their views on leadership and well-being, examination of school documents like mission statements 
for additional context, and direct observations of school activities to observe leadership behaviors and teacher 

dynamics. 

 
Thematic analysis was employed to analyze the qualitative data, involving transcription, coding to identify key 

themes, organizing codes into broader themes and subthemes, and interpreting these themes in relation to research 

questions and existing literature. Strategies such as triangulation, member checking, and reflexivity were employed 
to ensure the validity and reliability of the findings, minimizing bias and enhancing accuracy. 

 
Ethical approval was obtained from the institutional review board, and participants were guaranteed confidentiality, 

voluntary participation, and the right to withdraw without consequences. 

 
Findings and Discussion: 

 
Transformational Leadership Promotes Teacher Efficacy 

The study uncovered a significant correlation between transformational leadership exhibited by school administrators 

and the enhancement of teacher efficacy. Transformational leadership behaviors, including the establishment of a 
compelling vision, provision of support, and empowerment of teachers, were identified as key drivers of this positive 

influence. This finding resonates with prior research, which has consistently demonstrated that transformational 

leadership plays a crucial role in fostering a sense of collective efficacy among educators (Collie et al., 2012). 
 

Participants in the study highlighted the profound impact of visionary leadership on their sense of efficacy. In fact, 
one teacher articulated the importance of the principal's vision, emphasizing how it has inspired confidence in their 

ability to effect meaningful change: T2, "Our principal's vision for student success and her unwavering support have 

instilled in us a strong belief in our ability to make a difference." This sentiment underscores the pivotal role that 
transformational leaders play in shaping the beliefs and attitudes of their staff, ultimately contributing to heightened 

levels of efficacy among teachers. 
 

Furthermore, the study's findings contribute to a growing body of literature that underscores the importance of 

transformational leadership in educational settings. By cultivating a shared vision, providing ongoing support, and 
empowering teachers to take ownership of their professional growth, transformational leaders create an environment 

conducive to the development of teacher efficacy (Mansueto, et al., 2024). This, in turn, has profound implications 

for student outcomes, as teachers who possess a strong sense of efficacy are more likely to engage in effective 
instructional practices and foster positive learning experiences for their students. 

 
Transactional Leadership and Job Satisfaction: 

The study delved into the relationship between transactional leadership behaviors exhibited by school administrators 

and teacher job satisfaction. While transformational leadership correlated positively with increased teacher efficacy, 
transactional leadership, characterized by contingent rewards and management by exception, yielded mixed effects 

on job satisfaction among educators.  
 

Feedback from participants showed both positive and negative aspects of transactional leadership. Some teachers 

expressed gratitude for the clarity of expectations and the acknowledgment of their efforts, T3 states, "We appreciate 
the rewards and recognition for our hard work." However, contrasting sentiments emerged, with other educators 

highlighting feelings of micromanagement and a perceived lack of autonomy, which, in turn, contributed to diminished 
job satisfaction. 

 

This finding agrees with existing literature, which often portrays transactional leadership as possessing a dual nature. 
While it can effectively incentivize compliance through rewards and consequences, it may also inadvertently impede 

intrinsic motivation and overall satisfaction among employees (Bass & Riggio, 2006). 
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The acknowledgment of both positive and negative impacts of transactional leadership underscores the complexity 

of leadership dynamics within educational contexts. Administrators must strike a delicate balance between providing 

clear guidance and support while allowing teachers the autonomy to innovate and take ownership of their work 
(Groenewald, et al., 2023). Failure to navigate this balance effectively can lead to unintended consequences, such 

as decreased job satisfaction and potential disengagement among educators. 
 

Educational leaders should critically evaluate their leadership approaches, striving to incorporate elements of both 

transformational and transactional leadership in a manner that promotes positive outcomes for teachers and, by 
extension, their students (Cordova Jr, eet al., 2024). By fostering a supportive and empowering work environment, 

administrators can cultivate a culture of satisfaction, motivation, and continuous improvement within their schools. 
 

Organizational Climate and Teacher Well-being: 

The study elucidated a robust connection between the organizational climate fostered by school administrators and 
the well-being of teachers. Participants consistently emphasized the pivotal role of a supportive and collaborative 

work environment in bolstering their overall sense of well-being. As articulated T5, "The positive atmosphere created 
by our administrators makes us feel valued and motivated to perform our best." 

 

This discovery aligns closely with existing research, which underscores the profound impact of organizational climate 
on various facets of teacher experience, including satisfaction, engagement, and commitment (Skaalvik & Skaalvik, 

2017). It emphasizes the critical importance of leadership strategies that prioritize the provision of support, 

recognition, and opportunities for professional development. 
 

By fostering an organizational climate characterized by trust, collaboration, and appreciation, administrators can 
significantly enhance the well-being of their teaching staff. Such environments not only contribute to increased job 

satisfaction and motivation but also cultivate a sense of belonging and investment in the collective goals of the 

institution. Moreover, a positive organizational climate has been shown to mitigate stress and burnout among 
educators, thereby promoting their long-term health and resilience in the face of professional challenges (Angtud, et 

al., 2023). 
 

The study underscores the profound impact of organizational climate on teacher well-being, highlighting the 

imperative for educational leaders to prioritize the cultivation of supportive and empowering work environments. By 
doing so, administrators can foster a culture of thriving among their teaching staff, ultimately enhancing the overall 

effectiveness and success of the educational institution. 

 
The Role of Autonomy and Empowerment: 

Teachers emphasized the pivotal role of autonomy and empowerment in nurturing their well-being and job 
satisfaction. Administrators who delegated authority, encouraged innovation, and offered avenues for professional 

growth were viewed more favorably by teachers. T1 aptly stated, "Having the freedom to innovate and make 

decisions in our classrooms enhances our sense of ownership and job satisfaction." 
 

This discovery connects deeply with existing research, which underscores the critical importance of autonomy-
supportive leadership in bolstering teacher motivation, satisfaction, and overall well-being (Collie et al., 2012). It 

highlights the essential nature of leadership practices that empower teachers to flourish both professionally and 

personally. 
 

By granting teachers autonomy and encouraging them to take ownership of their instructional practices, 

administrators foster an environment conducive to creativity, engagement, and fulfilment (Abella, et al., 2024). When 
teachers feel empowered to make decisions and implement innovative approaches in their classrooms, they 

experience a heightened sense of investment in their work and a greater satisfaction with their professional roles . 
 

Furthermore, autonomy-supportive leadership has been linked to enhanced teacher motivation and commitment to 

organizational goals (Andrin, et a., 2023). Teachers who feel trusted and valued by their administrators are more 
likely to exhibit a strong dedication to their profession and a willingness to go above and beyond in their efforts to 

support student learning and achievement. By prioritizing these principles in their leadership approach, 
administrators can cultivate a culture of trust, collaboration, and excellence within their educational institutions, 

ultimately benefiting both teachers and students alike. 

 
Conclusion: 

 
This study sheds light on the multifaceted dynamics of leadership within educational settings and its profound impact 

on teacher well-being and job satisfaction. Through a comprehensive examination of leadership styles and their 

effects on educators, several key findings have emerged. 
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Firstly, transformational leadership, characterized by visionary leadership, support, and empowerment, has been 
identified as a significant predictor of teacher efficacy. Administrators who embody transformational leadership 

behaviors inspire confidence, foster collaboration, and ultimately enhance the belief among teachers in their ability 

to positively impact student outcomes. 
 

Secondly, transactional leadership, while offering clarity and recognition through contingent rewards, also presents 
challenges such as micromanagement and reduced autonomy, leading to mixed effects on teacher job satisfaction. 

This underscores the importance of striking a delicate balance between providing structure and fostering autonomy 

to maximize positive outcomes for educators. 
 

Moreover, the study highlights the critical role of organizational climate in shaping teacher well-being. A supportive, 
collaborative environment, characterized by trust, recognition, and opportunities for professional growth, serves as 

a cornerstone for fostering job satisfaction and overall teacher wellness. 

 
Furthermore, autonomy and empowerment emerge as crucial factors in promoting teacher satisfaction and 

fulfillment. Administrators who empower teachers to innovate, make decisions, and take ownership of their 
professional practice cultivate a culture of engagement, creativity, and commitment. 

 

This study underscores the complexity of leadership within educational contexts and emphasizes the need for 
administrators to adopt a multifaceted approach that combines elements of transformational and transactional 

leadership while prioritizing autonomy and empowerment. By cultivating a positive organizational climate and 

empowering teachers to thrive, educational leaders can create environments conducive to teacher well-being, job 
satisfaction, and ultimately, student success. Moving forward, continued research and practical application of these 

findings will be essential in guiding leadership practices aimed at fostering positive outcomes within educational 
institutions. 
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